


This annual time together matters



Welcome, State Board Leaders

New state board leadership and members helping shape the next chapter.

MH

Mark Hourigan
Chair

David Elmore
Vice-chair



Welcome, New State Board Members

New state board leadership and members helping shape the next chapter.

Monica Gray LogothetisLisette Carbajal



VCCS STATE BOARD 2026

Mark Hourigan
Chair

David Emore
Vice-Chair

Terri Thompson Brett Vassey Michael ZajurJoan WodiskaJeremy SatterfieldAlethea “AJ” Robinson

Sasha Gong Monica Gray LogothetisLisette Carbajal Wiley “Bif” Johnson Anthony “Tony” Miller

Christine Woodall Thompson



Welcome, Foundation Board Leaders

The Honorable 
William A. Hazel, Jr., M.D.

Foundation Board Chair

Sally Caldwell
Foundation Board Vice Chair



Welcome, New Executive Leaders
Leadership that expands partnerships, advocacy and student-centered momentum.

Maurice A. Jones
Senior Vice Chancellor for Strategic Partnerships

Dr. Tashika Griffith
President, Germanna Community College



Welcome, New VCCS System-Level Leaders
New leaders strengthening service, people systems and technology for the system.

Shamina Dillard
Director, Shared Services Center

Beth Lunde
Associate Vice Chancellor, 

Human Resources

Dan Lepore
Chief Information Officer



Chancellor’s Faculty Advisory Committee



Chancellor’s Staff Advisory Committee



Chancellor’s Student Advisory Panel



Student Creativity and Leadership
Writers, artists and students with dreams, responsibilities and futures.

Connor Mancuso
Poet Laureate, Virginia’s 

Community Colleges

Elena Marie Kollin
Visual Art Luminary

Estefanía Jiménez Rivero
People’s Choice for Visual Art Award





Virginia Senate Members

Lt. Gov. 
Ghazala F. 
Hashmi

Saddam Azlan SalimT. Travis Hackworth

Delores R. OatesLuther Henry Cifers, III

Terry L. AustinJessica L. Anderson

Eric J. PhillipsElizabeth "Liz" R. GuzmanAngelia Williams Graves

Mitchell D. Cornett

J.D. "Danny" Diggs

Scott A. WyattJeion A. Ward Tony O. Wilt

Virginia House Members





Milestones That Moved the Mission Forward

A 60-year promise translated into pathways, credentials and opportunity.

1965

Higher Education Act

1987

Dual Enrollment

2004

GAA with Virginia Tech

2008

Great Expectations

2016

FastForward

2017

Credits2Careers

2021

G3



300,000 
credentials 

by 2030



Accelerate Opportunity

Moving the mission into action.

Develop Virginia’s 
talent

Reach more 
Virginians

Meet workforce 
needs

Support today’s 
learners

Invest in Virginia’s 
workforce



Richmond Federal Reserve Survey of 
Community College Outcomes

Highest Richmond Fed Success Rate within 
the VCCS in 2025

Highest Richmond Fed Success Rate among
all participating institutions in 2023 

#1 #1







Aspen Fellows

Adam Hutchison, Virginia Highlands Community College 
Chris Wikstrom, Patrick & Henry Community College 
Corey McCray, Paul D. Camp Community College 
Dave Urso, Blue Ridge Community College
David Dore, Virginia Community College System
Felicia L. Ganther, Virginia Community College System
Greg Hodges, Patrick & Henry Community College 
Jean Runyon, Piedmont Virginia Community College
Jennifer Mezquita, Reynolds Community College
Julie Leidig, Retired 
Kim Blosser, Laurel Ridge Community College
Kristen Anne Westover, Mountain Empire Community College

Nanette Graham, Germanna Community College
Paula Pando, J. Sargeant Reynolds Community College
Peter Anderson, New River Community College
Porter Brannon, Virginia Peninsula Community College
Robert Brandon, New River Community College
Scott Jefferies, Piedmont Virginia Community College
Shannon Kennedy, Rappahannock Community College
Tashika Griffith, Germanna Community College



The Future of Community 
College Leadership

Redefine Success

Prioritize Reform

Put Learning at the Center

Build Boards and Senior Teams

Build External Alliances

Execute Reforms with Discipline

Communicate Purpose

Use Data to Build Culture

Build Human Capital

Strategically Use Resources







Outcomes That Matter

Retention Completion

TransferAttainment



Achieving the Dream Leader Colleges

Disciplined execution turns strategy into measurable progress.





Good Ideas Travel



Good Ideas Travel



Outcomes Increase Value

CAREER & TECHNICAL 
EDUCATION CAPACITY BUILDING

CELEBRATING 10 YEARS 
OF SUCCESS





Good Ideas Travel



Good Ideas Travel



Partnerships











Promise Programs





Build on the Legacy 



Chancellor’s Goals

Cloud Migration

Improve Dual Enrollment

Faculty Credentialling

Improve Financial Aid

Academic Integrity Policy

Create Efficiencies

College Anywhere Virginia





Execution is a 
Leadership 

Responsibility



Visible Consistent Close to 
the Work





Move Together





“the best way to 

~ Peter Drucker

predict the future 
is to create it.”
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