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Unfilled jobs in VA: 300,000

Virginia's workforce participation rate: bb.6%

- PROBLEM

VA's net migration of college-educated people: negative for 3 years

Iraditional community college enrollment; -26% since Z2014-15 -



We will not solve these issues without a fundamental
transformation of the Virginia Community College _BOTTOM LINE
System.




Virginia Community College System must focus on the
3.2 million working age adults and currently
enrolled high school students - providing meaningful ~— — SULUTIEN

postsecondary credentials leading to jobs and future
postsecondary success.







Sources: IPEDS; VCCS Outcomes Funding Model metrics; VECS Institutional Fact Pack; IPEDS
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Source: State Council of Higher Education for Virginia Graduate Mobility Study / VECS Institutional Fact Pack, Page 26 May 2023
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For more details, see section Al in our plan
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: VDOE Annual Report of Graduates and Completers 202122
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Z M VIRGINIA
ADULTS (AGE 25+)

Highest level of education: High school diploma
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Source : VECS Institutional Reports



Source: GOVIRGINIA.ORG
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Programs aligned to high growth and high demand in Virginia Office of Education Economics data (December 2072)



REGIONAL
LAPACITY
- NEEDS:
SKILLED
TRADES

Programs aligned to high growth and high demand in Virginia Office of Education Economics data (December 2022)
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Programs aligned to high growth and high demand in Virginia Office of Education Economics data (December 2022)
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Programs aligned to high growth and high demand in Virginia Office of Education Economics data (December 2022)



Programs aligned to high growth and high demand in Virginia Office of Education Economics data (December 2022)
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REGIONAL
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TRANSPORTATION
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Programs aligned to high growth and high demand in Virginia Office of Education Economics data (December 2022)
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NEEDS:
ENERGY

Programs aligned to high growth and high demand in Virginia Office of Education Economics data (December 2022)



30.bb3d additional skilled workers employed across 7 critical industries by

JAIRIIR

Increase graduates entering industries with the highest job growth in

Virginia to 40% by 2030.

Increase graduates from programs that are aligned to high growth
occupations to b0% by 2030.

Increase the percentage of VEES graduates who achieve upward mobility

in \lirginia to al% by 2030.

Increase the number of students enrolled in FastForward by 20% annually.

IRUJECTED
RESULTS

For more details, see section Gl in our plan
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e Launch 10 |ab schools by 2027 .
* |n collaboration with VDOE, set attainable target for concurrently IROJECTED

enrolled students earning meaningful postsecondary credentials YESUITS
prior to high school graduation by 2030. R

For more details, see section Gl in our plan
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INVESTMENT

Source: VCCS Fastforward administrative data and VEC records as of July 1, 2023



- N
» Rapidly drive targeted and significant improvements in job placement, ] QI:IL _ JTE[]

transter to high-value 4-year degrees, and alignment to high-demand SI_ . S
regional industry sectors. ~u UL

For more details, see section Gl in our plan
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