Virginia Workforce Council

Patrick Henry Building, Richmond, VA 

June 9, 2011

AGENDA

June 9, 2011 Council Convenes

Full Business Meeting


I. Organizational Items






8:45 a.m. 

a. Call to Order, Welcome, and Roll Call







b. Approve minutes from January 7, 2011 meeting







c. Next  meeting 
II. Public Comment 

III. Chairman’s Report






9:15 a.m.

a) Communication Updates 
b) Honor outgoing member of the Council, former Chair, Dr. Robert Leber
c) Preliminary Results of Workforce Development Resource survey

IV. Keynote Speaker: Dr. Paul E. Harrington, Director, Center for Labor Markets, Drexel University

The Federal Budget & Impact on Workforce Programs



9:45 a.m.
BREAK








10:30 a.m.

V. Measuring Success






10:45 a.m.

a. Update on Workforce Data Quality Initiative ( Dr. Najmah Thomas)
b. Workforce Performance Snapshot
: Jim Rothrock, Commissioner, Virginia Department of Rehabilitative Services
c. Business Measures Update (Wendy Kang)
d. Incentive Awards
 (Andrea Wooten)

BREAK








11:45 p.m.

VI. Supply and Demand






12:00 p.m.

a. State Career Pathways Taskforce Update (Elizabeth Moran)




b. CRC Update: Demonstrate Governor’s Public Service Announcement ( Mac McGinty)
c. Update on State Health Workforce Development Implementation Grant (Dr. Wibberly) 
VII. Governor’s Report






12:45 p.m.



Governor’s Forum: Aligning the Agendas for Education, Economic Development & Business 
The Honorable Gerard Robinson, Secretary of Education
VIII. Announcements







1:15 p.m.



IX. Adjournment

VIRGINIA WORKFORCE COUNCIL

Agenda Item (I. a)
Roll Call
Current Members

Governor Robert McDonnell

Huey Battle, Chair

Mark Dreyfus, Vice-Chair

Commissioner John R. Broadway

Delegate Kathy Byron

Secretary James Cheng

Doris Crouse-Mays

Roozbeh Dadabhoy

Dr. Glenn DuBois

Barry Duval

Secretary William Hazel

Mayor Linda T. Johnson

Christine Kennedy

Dr. Robert P. Leber

Delegate Daniel Marshall III

Senator A. Donald McEachin

Guillermo Meneses

Senator Yvonne B. Miller

Rumy Mohta

Doyle Rasnick

Rita Ricks

Toney Rigali

Secretary Gerard Robinson

D. Robin Sullenberger

Bill Thumel

Tim Tobin

Brett Vassey

Raul D. Vargas

Andrea Wooten

VIRGINIA WORKFORCE COUNCIL

Agenda Item (I. b)

January 7, 2011

Patrick Henry Building

1111 East Broad Street
Richmond, Virginia 23219
The Virginia Workforce Council meeting convened at 8:45 a.m. on Friday, January 7, 2011.  

Members Present:

Huey Battle, Chair 

Mark Dreyfus, Vice-Chair

Delegate Kathy Byron
Doris Crouse-Mays
Dr. Glenn DuBois 
Barry Duval

Dr. Robert P. Leber
Christine Kennedy

Delegate Daniel Marshall III

Senator Yvonne B. Miller

Rumy Mohta

Doyle Rasnick

Toney Rigali

D. Robin Sullenberger

William Thumel

Tim Tobin

Raul D. Vargas
Brett Vassey

Andrea Wooten
Members Absent:


Commissioner John Broadway

Secretary James Cheng

Roozbeh Dadabhoy
Secretary William Hazel
Mayor Linda Johnson 
Senator A. Donald McEachin





Guillermo Meneses





Rita Ricks





Secretary Gerard Robinson
CALL TO ORDER 




Dr. Robert P. Leber, Chair

Dr. Leber called the meeting to order and welcomed the public. 
ROLL CALL





Paula Scott Dehetre
Ms. Paula Scott Dehetre called the roll.  The quorum was confirmed.
MINUTES 

· Action recommended:  Approval of the minutes for the October 21-22, 2011 meeting. 

The Council approved the minutes as submitted.  
PUBLIC COMMENTS 

There were no public comments.

REPORTS

Chairman’s Report – Dr. Leber
· Transition of Chair:  Governor Robert McDonnell has appointed a new Chair to the Virginia Workforce Council, Huey Battle

Chair Leber introduced Mr. Battle.  Mr. Battle is a current member of the Council and is familiar with the business and mission of the Council.  As the newly appointed Chair to the Virginia Workforce Council (VWC) he will manage the business of the Council, its strategic plan and mission.

· Appreciation to Outgoing Chair, Dr. Robert P. Leber
Chair Battle acknowledged the services of Dr. Leber as the outgoing Chair to the Council and thanked him for his tireless efforts and service to the Commonwealth and the Council.  Mr. Battle commended Dr. Leber for his vision and dedication to education, economic and workforce development, and noted that Dr. Leber’s service will continue on Council in his role as Senior Advisor to the Governor for Workforce.  

Governor’s Update- Dr. Leber

· Budget and legislative initiatives that were being presented for the General Assembly

The Virginia General Assembly will convene on January 12, 2011.  Bob Sledd, Senior Economic Advisor to the Governor briefed the Council on the legislative and budget initiatives that relate to workforce and economic development as well as education, that will come before the legislature this Session.

· The draft Workforce Development Strategic Plan has been forwarded to Governor McDonnell

The State Code requires the development of a strategic plan for the statewide delivery of workforce development and training programs and activities.  The strategic plan has been drafted and sent to the Governor for review.  

Keynote Speaker:

Jane Kusiak, Executive Director, Council on Virginia’s Future

A Perspective on Workforce System Indicators:
Ms. Jane Kusiak addressed the VWC, giving a perspective on workforce system indicators, as depicted through the VA Performs website, a scorecard for the Commonwealth.  Ms. Kusiak briefed the Council on Virginia Performs system, and its performance outcomes involving education, economic and workforce development.  This presentation is available upon request.


BUSINESS
· Integration and Alignment: What do we mean by “training?

In follow up to the October 21-22, 2010 meeting a webinar was held on December 16, 2010 to continue the discussion regarding Workforce Investment Act (WIA) Title I funds that local workforce investment boards devote to training, how funding levels are determined, and how training is defined.  

The webinar training conducted by Workforce Development Staff and David Hunn briefed members on what is meant by “training” in the context of the WIA, and implications within the larger workforce development system.  The presentation is available upon request.
Chair Battle opened the floor to discussion regarding this training and suggested that Council consider an Ad hoc group of the Council to form the core group to include the Local Workforce Investment Boards (LWIB) and other workforce partners to continue to explore the issue of training funds from all sources.

· Supply and Demand:  Critical Workplace Skills for Virginia’s Economic Vitality

Achsah Carrier and Meredith Gunter, Representatives from the Weldon Cooper Center, University of Virginia, presented the current findings regarding the importance of skilled workers and how it relates to Virginia’s economic vitality.  This presentation is available upon request.

· Supply and Demand:  State Health Workforce Development Implementation Grant

Dr. Kathy Wibberly, Director of the Division of Primary Care and Rural Health with the Virginia Department of Health

Virginia received a $1.9 million grant as part of the state health professions grants awarded under six health professions programs administered by the federal Department of Health and Human Services’ Health Resources and Services Administration (HRSA).  The purpose of the grant is to facilitate the development of a statewide health professions pipeline that identifies, educates, recruits, and retains a diverse, appropriately geographically distributed and culturally competent quality workforce for all Virginians.

The Virginia Workforce Council’s role will be that of an advisory Council in the implementation of the grant, along with the Department of Health Professions, Virginia Health Care Foundation, Virginia Area Health Education Centers, Virginia Community Health Care Association and Virginia Academy of Family Physicians.  Members will be appointed, and Council members will be asked to be a part of the committee.  This presentation is available upon request.

· Supply and Demand:  Career Readiness Certificate 2010 and Action Plans for Expanding CRC

Mac McGinty, Virginia’s Career Readiness Certificate Strategic Goals 2011-2012

The Council was briefed on the progress and future plans for Career Readiness Certificate (CRC). 

Several activities have been initiated to grow the recipients statewide 

-New database and website, and increased access.

-Stronger marketing, including video, public service announcement from the Governor that will be distributed in the media, schools, businesses, agencies, and throughout communities to assist in the outreach and explanation of the CRC

-Virginia Community College System (VCCS) and Community Colleges Workforce Alliance (CCWA) will establish a statewide advisory council to include representatives from community colleges, workforce investment boards, economic development, employers, and school division, which will include adult education, secondary education, and technical education programs

-Continue to urge incorporation of the CRC in state agency hiring process, or as a tool to assess and increase skills.  Council input is desired.  This presentation is available upon request.

· Measuring Success: Workforce Data Quality Initiative

Virginia Community Colleges System (VCCS) was awarded a Workforce Data Quality Initiative (WDGQI) Grant from the Department of Labor.  The purpose of the grant is to develop a workforce longitudinal data system.  This award builds upon the state longitudinal data system (SLDS) funded by US Department of Education.

The objectives discussed were outcomes of the grant, partners and programs of the grant, benefits and expected outcomes of the system, and timelines.  

· Measuring Success:  Workforce Investment Act Performance Snapshot

Wendy Kang presented snapshots of ongoing progress involving the transition of the 17 performance measures to common measures.  Ms. Kang noted that the adult and dislocated worker performance measurements had a minimal impact; the youth program measures had more significant changes.

ANNOUNCEMENTS

Chair Battle opened the floor to Elizabeth Creamer, WDS Staff, to introduce Valaryee Mitchell, One Stop Coordinator.  Ms. Creamer introduced Ms. Mitchell.

Chair Battle opened the floor to Paula Dehetre, WDS Staff, to provide administrative announcements to the Council.

-Members were asked to respond to Jean Thomas-Banks regarding availability for the next Council meeting dates.

-Council was reminded to review National Association of Workforce Boards (NAWB) 2011 Registration information.  This 2011 NAWB Forum will be held February 5-8, 2011 at the Renaissance Hotel-Washington D.C.  

-Members were asked to complete the Financial Disclosure and return by January 14, 2011.  

-Members are to return completed travel expense reimbursement and evaluations forms to Jean Thomas-Banks.

Adjournment

Chair Battle again acknowledged Dr. Leber’s service to the Council, and opened the floor to Dr. Leber. Dr. Leber thanked Council and staff for their continued diligence and support during his tenure as Chair.  

Chair Battle called for a motion to adjourn the meeting.  Motion to adjourn was rendered and properly seconded; and the meeting was adjourned.

The meeting adjourned at 2:05 p.m.

VIRGINIA WORKFORCE COUNCIL

Agenda Item [III. a)

TITLE:  
Communication Updates  
BACKGROUND:
Virginia Workforce Council Annual Report

The Council, in accordance with the Code of Virginia, is required to provide an annual report to the Governor and General Assembly, highlighting the workforce development system in Virginia. The report features activities and initiatives of the Council and workforce investment areas, promoting excellence and increasing awareness of Virginia’s Workforce Network. To develop this year’s annual report, staff to the council are requesting submissions of program, customer or business profile success stories from local workforce areas and council members.  A formal Call for Submission was sent out on June 1 with a deadline of June 30. The submission form is included in this agenda item. 

New! Virginia Workforce Network website

Responding to the requests of workforce investment board areas, customers and businesses, staff to the council has developed a brand new website dedicated specifically to the Virginia Workforce Network and partners. This new website is customer-focused, easy to navigate and tailored to connecting customers and businesses with workforce services in their local areas, while providing resources for practitioners at the state level. The site has been reviewed by the Department of Rehabilitative Services for accessibility and will receive continued improvements throughout the summer based on feedback from the council, workforce boards and partner agencies so that a public announcement can be made in August. To view the website, visit http://vwn.vccs.edu .
ACTION RECOMMENDED:

Submissions for the VWC Annual Report are due June 30
Council members are invited to review the VWN website and provide feedback. 
PREVIOUSLY REVIEWED BY:

· VCCS Workforce Development Services Staff


RESOURCE PERSON:

Lauren Von Herbulis, Communications Coordinator 




Workforce Development Services
Virginia Community College System



lvonherbulis@vccs.edu, 804-819-4987

VIRGINIA WORKFORCE COUNCIL
Agenda Item (III. b)
TITLE:  Honor outgoing member of the Council, former Chair, Dr. Robert P. Leber
BACKGROUND:
Outgoing members of the Council, including former Chair, Dr. Robert Leber, will be recognized for their dedication and service to the Commonwealth. Certificates will be presented by Chairman Battle.
ACTION RECOMMENDED:

There is no action recommended.  This is an information item.  
PREVIOUSLY REVIEWED BY:

VCCS Workforce Development Services Staff



RESOURCE PERSON:


Workforce Development Services

Virginia Community College System
804-819-1680
VIRGINIA WORKFORCE COUNCIL
Agenda Item (IIII. c)

TITLE:  
Commonwealth of Virginia Workforce Development System Resource survey

BACKGROUND:

The results of a survey comparing funding available for various programs comprising the workforce development system within the Commonwealth of Virginia will be presented. A survey was conducted to obtain financial information for programs that support workforce development activities in partnering state agencies.  The survey included information on federal and state funding sources. 

Through this effort, the Virginia Workforce Council will be provided a more comprehensive picture of the resources available to support the Commonwealth's workforce development and delivery system and ensure the application of those resources is aligned with the Governor's Workforce Development Strategic Plan.

ACTION RECOMMENDED:

There is no action recommended.  This is an information item.  
PREVIOUSLY REVIEWED BY:

· VCCS Workforce Development Services Staff


RESOURCE PERSON:

Paula Scott Dehetre 




Workforce Development Services


Virginia Community College System


pdehetre@vccs.edu, 804-819-1687
George Taratsas

Workforce Development Services

Virginia Community College System

gtaratsas@vccs.edu, 804-819-5387

VIRGINIA WORKFORCE COUNCIL
Agenda Item (IV)
Keynote Speaker
TITLE:  Keynote Speaker: Dr. Paul E. Harrington, Director, 

Center for Labor Markets, Drexel University, Philadelphia, PA

BACKGROUND:
Dr. Harrington will address the Council on the budget and labor market environment both in Virginia and nationally as well as offering workforce strategies to consider in the current environment, including best practices in place elsewhere or suggested approaches to implement.

ACTION RECOMMENDED:

There is no action recommended.  This is an information item.  
PREVIOUSLY REVIEWED BY:

VCCS Workforce Development Services Staff



RESOURCE PERSON:


Workforce Development Services

Virginia Community College System
804-819-1680
VIRGINIA WORKFORCE COUNCIL
Agenda Item (IV.)
Keynote Speaker BIO
[image: image1.jpg]



Dr. Paul E. Harrington, Director, Interdisciplinary Center for Labor Markets and Policy at Goodwin College at Drexel University

Dr. Harrington, the former associate director of the Center for Labor Market Studies at Northeastern University, was appointed as the director of the Interdisciplinary Center for Labor Markets and Policy in February 2011. 

The Center supports a wide range of scholarly and educational initiatives associated with national labor markets and complements the University’s nationally renowned cooperative education program, in which students alternate periods of academic study with full-time paid professional employment. 

The Center will focus on research, evaluation, training and technical assistance, along with an active public speaking and media program.  The University anticipates the Center will become the regionally and nationally recognized site of research expertise in labor markets and work-force issues that are intertwined in economic development and growth. 

Dr. Harrington has authored or co-authored 14 books, has studied work-force development and human resource policy for the Pennsylvania Department of Labor, the Rhode Island Board of Education, the Commonwealth of Massachusetts and the National Institute on Disability and Rehabilitation Research. 

He received the “Award in Recognition of Outstanding Contributions to Our Workforce” from the Massachusetts Workforce Board Association in 2004 and the “Building a World Class Workforce Award” from the U.S. Department of Labor, National Association of State Workforce Agencies in 2003.
VIRGINIA WORKFORCE COUNCIL
Agenda Item (V. a)

TITLE:  Workforce Data Quality Initiative
BACKGROUND:

In November 2010, VCCS was awarded a Workforce Data Quality Initiative (WDQI) grant for $1m from the US Department of Labor.  The purpose of the grant is to develop a workforce longitudinal data system.  This award builds on a major ($17.5m) state longitudinal data system (SLDS) initiative for Virginia funded by the US Department of Education focuses on an educational data system.  

Outcomes of the grant: 

· develop a workforce longitudinal system

· develop the capacity to link workforce and education data

· improve the quality of workforce data

· use the data to understand workforce programs and improve performance

· promote the workforce system through the use of web-based portals to display data, administering training to data users, and providing ongoing communication to stakeholders.    

Partners and programs: As mentioned, this initiative data will build the SLDS, which includes secondary and postsecondary data.  This initiative will add workforce data to the system, which will allow workforce and education to match data across programs.  Partners of the workforce initiative include:

· Virginia Employment Commission (co-direct on grant): Unemployment wages and benefits, Wagner-Peyser, Trade Act, and other labor market data

· Department of Labor and Industry: Registered Apprenticeship

· Department of Rehabilitative Services: Vocational Rehabilitation

· Department of Social Services: SNAP Employment and Training and VIEW (in TANF)

· Virginia Department of Education: WIA Title I Adult Education

· Virginia Community College System: WIA Adult, Youth, and Dislocated Worker programs

· Potential additional partners based on time and resources available with the grant:  Department of the Blind and Vision Impaired, Department of Correctional Education and Department for the Aging

Benefits and expected outcomes of the system:

· Ability to match data across workforce and education programs in a secure manner

· Ability for users to access a web-based portal to request data and use on-line tools, including GIS mapping to view output data

· Measurement of program and system performance

· Development of scorecards

· Identification of how Virginian’s access workforce programs and where services may overlap

Timeline:

This is a three year grant. The initial focus will be with Virginia Employment Commission programs as required by the grant.  Additional partners will be added thereafter.

Status Update:

· Project team staffing complete: Hired a grant manager and data analyst to support the project

· Initial partner agency/stakeholder meetings complete: conducted eight one-on-one meetings with all required and bonus partners, as well as deputy secretaries for Commerce & Trade, Education, and Health & Human Services departments

· Report on national promising practices complete: Reviewed national reports and conducted interviews with representatives of workforce and educational data system initiatives in several states; prepared a report detailing findings and recommendations for Virginia’s WDQI

· Workforce System Workgroup to convene in June 2011: This workgroup will examine workforce data quality issues within and across agencies and programs
· Workforce System Performance Profiles in development: Initiated process to establish 10 key questions to guide research efforts using merged data from the longitudinal system; seeking input from partner agencies and other stakeholders to identify primary research and evaluation topics

· First data merges expected in April 2012: Limited data from VCCS WIA programs will be included in data system Proof of Concept (POC) during June thru August 2011; full program data from VCCS and VEC workforce programs will be linked with the longitudinal system by April 2012

ACTION RECOMMENDED:

There is no action recommended; however, council members are encouraged to provide input to assist the project team in developing key questions for the data system.
PREVIOUSLY REVIEWED BY:

VCCS Workforce Development Services Staff

Virginia Employment Commission

Virginia Workforce Council


RESOURCE PERSON:
Najmah Thomas, PhD

Workforce Data Quality Initiative Grant Manager

Workforce Development Services
Virginia Community College System
804-819-1666

nthomas@vccs.edu 
Virginia Workforce Council
Agenda Item (V.a.ii)
Workforce Data Quality Initiative (WDQI) – Key Research Questions
In November 2010, VCCS was awarded a Workforce Data Quality Initiative (WDQI) grant from the US Department of Labor.  The purpose of the grant is to develop a workforce longitudinal data system linking workforce and education data.  Virginia Workforce Council members are encouraged to provide input regarding some of the key research questions the data system can be used to answer.  The following draft questions are currently being considered by the WDQI project team:
1. How do we ensure that the Commonwealth gets the best return for what it invests in workforce and education programs?

2. How do we improve student and participant success?

3. How do we measure an individual’s progress towards a meaningful credential?

4. What are the employment outcomes (job obtainment and retention, industry; earnings, benefits, etc.) of participants based on educational attainment?

5. What are the credential and employment outcomes of customers based on workforce program participation?

6. What is the credential production rate by workforce program?
7. What is the overlap rate of customer participation in various workforce programs?

8. What percent of students graduate from high school and enroll in postsecondary education within 16 months of graduation?

Please direct input regarding key research questions for the longitudinal data system to:

Najmah Thomas, PhD

Workforce Data Quality Initiative Grant Manager

Virginia Community College System
804-819-1666

nthomas@vccs.edu 
VIRGINIA WORKFORCE COUNCIL
Agenda Item (V. b)
TITLE:  Workforce Performance Snapshot: Virginia Department of Rehabilitative Services
BACKGROUND:
This is a continuation in a series of performance snapshots provided by partners in the Virginia Workforce Network. A snapshot of federal Workforce Investment Act (WIA) common measures and data on Virginia’s performance under these measures was provided to the Council in January. Today Commissioner Jim Rothrock, with the Virginia Department of Rehabilitative Services  will present an overview of the Vocational Rehabilitation (VR) program and its performance indicators.
ACTION RECOMMENDED:

There is no action recommended.  This is an information item.  
PREVIOUSLY REVIEWED BY:

VCCS Workforce Development Services Staff



RESOURCE PERSON:
Joseph M. Ashley, Rh.D., CRC 
Assistant Commissioner 
Grants & Special Programs 
Virginia Department of Rehabilitative Services 
(804) 662-7624 
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VIRGINIA WORKFORCE COUNCIL
Agenda Item (V. c)
TITLE:  Business Measures Update

BACKGROUND:
In 2010, the VWC Performance and Accountability Workgroup provided recommendations to improve measurement of workforce activities by workforce investment boards. The recommendations included the following:

1) Move from the 17 core performance measures under WIA to the 6 common measures

2) Implement business measures related to activities of local workforce boards including the following:

a) Conduct economic research that calculates collaborations between business entities (chambers of commerce/economic development) and WIB services to determine the local direct economic impact of local workforce boards, including skill development and job placement of jobseekers (increased wages and spending) focused on local, regional and state target sectors;
b) Support businesses, both new and established, and education/training providers to integrate services and programs, and when applicable, coordinate curriculums and promote alignment with economic development priorities;
c) Implement Career Pathways Modeling in local One-Stop Service Delivery System; and
d) Track and facilitate local workforce incentives to businesses, including new workers on-the-job training wage subsidies, tax credits and Federal bonding.

3) Implement a credential attainment metric that also includes the Career Readiness Certificate 

4) Implement a subset of system measures related to employer services and repeat employer customers
A diagram of the measures is attached.

Project Status:

Item 1 Common Measures: On July 1, 2010 US DOL approved Virginia’s waiver to measure performance through the common measures.  To assist local areas with this shift, VCCS staff provide two regional trainings to local areas on the definitions and tracking of these measures in the software system.  Staff followed with site visits to each local area to provide additional support.  In addition, VCCS staff visited one-stop centers and youth contractors across the state to provide programmatic support to local areas.  

Item 2 Business Measures:  VCCS staff reviewing local area activities related to these measures as described in their annual plans.  Staff formed a follow-up workgroup of WIB directors to gain additional guidance on methods to collect the measures listed.  Staff developed a draft guidance letter that provide services local areas should provide to businesses.  Staff plan to develop metrics to measures these by July 1, 2011.

Item 3 Credential Attainment:  Staff developed a draft guidance letter that aligns with the current national and state level goals to increase credential attainment. In addition, VCCS will continue to track Career Readiness Certificate attainment.

Item 4 System Measure Related to Employers:  VCCS reviewed practices in other states that track these measures and found that the data sources originate through services offered by local employment commission offices as a part of the federal Employer Services program.  Staff plan to work with the Virginia Employment Commission to obtain these data.  
ACTION RECOMMENDED:
No action recommended.  This is a status update to prior Council recommendations
PREVIOUSLY REVIEWED BY:

WIB Board Workgroup


RESOURCE PERSON:
Wendy Kang, Assistant Vice Chancellor Workforce Research and Evaluation

Workforce Development Services
Virginia Community College System
804-819-4781

wkang@vccs.edu

VIRGINIA WORKFORCE COUNCIL
Agenda Item (V. d)
TITLE:  WIA Incentive Awards

BACKGROUND:

Each year the Virginia Workforce Council offers incentive awards to local workforce investment areas. These awards recognize the hard work of local areas to meet past performance standards and offer an incentive to local areas to increase partnerships both locally and regionally to meet the changing needs of the economy and Virginia’s workforce and to improve performance through WIA common measures.  The awards are available through four major areas: (1) regional collaboration, (2) local coordination, (3) exemplary performance, and (4) most improved.  The first two focus on methods to improve local and regional partnerships within and across WIB areas, while the last two focus primarily on past performance.  

This year the regional collaboration and local coordination grants included changes in the amount of the awards and in the application process.  Up to $300,000 was available to local areas through four grant awards (two awards of up to $75,000 for local coordination and two awards of up to $75,000 regional collaboration).  In addition, the application process requested local areas to provide more detailed information on their planned activities, expected outcomes, and budget than in prior years.  The goal of these changes was to allow the Council to gain a better understanding of the overall expected impact of the proposed activities on the region and the workforce system.  

The following is a brief description of the grant awards. 

Regional Collaboration and Local Coordination

The awards focused on career pathways systems development as outlined in recent guidance issued jointly by the US Departments of Labor and Education and improved performance on the common measures.  Two awards of up to $75,000 were available for the two categories.  Detailed information is provided in the grant guidelines and the VCCS website (www.vccs.edu/workforce/grants under WIA Incentive).  In addition, a webinar was held on March 9th to provide additional clarification and answer questions related to the grant application process.  

Exemplary Performance and Most Improved

These awards were provided based on prior performance on the US DOL WIA measures.  For the exemplary performance, local areas qualify to receive this award if they met or exceeded the same number of measures as the state.  For PY 2009, local areas needed to meet or exceed negotiated targets for a minimum of 13 out of the 17 measurement areas.  Award amounts for exemplary performance are $10,000 for each area the criteria.  For PY 2009, 14 areas met or exceeded the same number of targets as the state.

For the most improved category, local areas were selected based on those that moved up a category of performance against negotiated targets over the prior year.  Categories of performance are defined as failed to meet target, met at 80% of target, or exceeded target. For example, if an area failed to meet the negotiated adult employment measure in PY 2008 and then met the adult employment measure in PY 2009, then the area received one point for improving performance.  The local area(s) with the most points received the award.  Award amounts for most improved are $15,000.  In PY 2009, four local areas tied for the highest number of points (3).  

ACTION RECOMMENDED:

A Virginia Workforce Council sub-committee, chaired by Andrea Wooten was formed to review the applications for regional collaboration and local coordination.  The committee met on June 1 to review the final recommendations.  A handout will be provided at the meeting of the areas recommended to receive the awards based on criteria outlined in the four areas described. The sub-committee seeks Council approval for these awards.  
PREVIOUSLY REVIEWED BY:

WIB Board Workgroup

VWC Chair, Huey Battle

VWC Member, Andrea Wooten


RESOURCE PERSON:

Wendy Kang, Assistant Vice Chancellor Workforce Research and Evaluation

Workforce Development Services
Virginia Community College System
804-819-4781

wkang@vccs.edu

VIRGINIA WORKFORCE COUNCIL
Agenda Item (VI. a)
TITLE:  State Career Pathways Taskforce Update
BACKGROUND:

The state’s Career Pathways Taskforce which is guiding the delivery of the goals of Virginia’s multi-year plan for development of a career pathways system continues to meet on a bi-monthly basis.  In addition to active participation from the Virginia Community College System (VCCS), Virginia Department of Education (VDOE), State Council for Higher Education in Virginia (SCHEV), Virginia Economic Development Partnership (VEDP), Department of Labor and Industry (DOLI), and the Office of the Secretary of Education, Commonwealth of Virginia, the Taskforce expanded in Fall 2010 to include the Virginia Department of Social Services (DSS), Department of Business Assistance, and Virginia Employment Commission (VEC).  
In Summer 2010, the state Career Pathways Taskforce developed and released a request for proposal for three Regional Career Pathways System Grants funded by the Ford Foundation.  Awards of $75,000 each were issued to the Peninsula Council for Workforce Development, Southside Virginia Community College, and Southwest Virginia Community College to fund development of regional strategic plans for lifelong career pathways as well as a demonstration project supporting one of the goals in the state’s career pathways plan.  Each of the three regional teams—Virginia Peninsula, Southside Virginia, and Southwest Virginia—are working to produce a regional career pathways system plan for a targeted industry sector: High Performance Manufacturing and Green Technologies on the Peninsula, Energy in the Southwest, and Corrections and Allied Health at Southside.  The Virginia Peninsula is currently completing a job market analysis which will be presented at an upcoming regional summit for key regional leaders in business, government and education sectors. The Southwest Virginia Community College team is working on career ladders for lifelong learners and is also identifying roles and responsibilities of all of its key players in the region to develop green/sustainable energy pathways. And Southside Virginia Community College has hired, trained, and deployed three adult career coaches and has created both the candidate selection and intake documentation required to identify students into selected career pathways.

A fourth regional career pathways system grant project, led by Lord Fairfax Community College in collaboration with the Shenandoah Valley Workforce Investment Board, was initiated in Fall 2010.  The project is funded through a US Department of Labor (DOL) Career Pathways grant in the amount of $60,000.  Through the US DOL grant project, both the state and local career pathways teams received intensive training and planning in career pathways development for low skilled, low wage adults through two 3 day institutes provided by US DOL in Washington D.C.  The impact of this intensive training was such that the State Career Pathways Team, in Feb 2011, organized a follow up, one day professional development workshop, led by CLASP, on career pathways models and building sustainability for career pathways.  The workshop was provided to an audience of 30 key leaders and policymakers in Virginia, including representatives of the Secretary of Education’s Office.   

In May 2011, representatives from the Ford Foundation and the Secretary of Education attended the Career Pathways Taskforce Meeting where they learned that increased cooperation between the leaders on the state’s career pathways taskforce has resulted in changes in policies and institutional practice such as VDOE opening the state’s competition for adult education funding to community colleges and WIBs: a shift in practice that is helping drive state and regional interest in career pathways for low-skilled, low-wage adults.  Other state level indicators of progress towards the goals of Virginia’s Career Pathways System plan that were referenced in the Ford visit included: new adult career coaches in key adult education programs, expansion of both Middle College and PlugGED In programs, the Oct 2010 Governor’s Forum on Increasing Postsecondary Credential Attainment by Working Adults, and Virginia’s selection to participate in the US DOL Career Pathways Institutes.  During the Ford Foundation visit to Virginia, representatives traveled from Hampton, to Keysville, to Richlands and received an overview of each of the three regional career pathways system grants.

ACTION RECOMMENDED:

There is no action recommended.  This is an information item.  

PREVIOUSLY REVIEWED BY:

VCCS Workforce Development Services Staff



RESOURCE PERSON:

Elizabeth Creamer
Assistant Vice Chancellor, Career Pathways and Workforce Programs
VCCS/Workforce Development Services
804.819.4691

Elizabeth J. Moran
Apprenticeship Related Instruction and Workforce Credentials
VCCS/Workforce Development Services
8004.819.1678
VIRGINIA WORKFORCE COUNCIL
Agenda Item (VI. b)
Title: 

Virginia’s Career Readiness Certificate 
Background:  

The colleges, along with the One-Stops, continue to promote the Career Readiness Certificate in their service regions.  The Community College Workforce Alliance, managed by Mac McGinty, provides leadership for the statewide CRC initiative.  

CRC New Database and Website:  A contract has been secured with Chmura to redesign the CRC database and Governor’s CRC website.  The targeted date for implementation of the new database is July 1.  A planning meeting for design of the new CRC database was held on March 25.  The meeting included CRC statewide leadership as well as representatives from ACT and a community college.  The meeting produced data requirements so that the anticipated reporting requirements for the state and for each college will be met; and a timeline for implementation. 

CRC and Career and Technical Education (CTE): The Department of Education approved school divisions to award verified credits toward graduation requirements to students who earn a CRC.  State funds available to school divisions through VDOE for certification and licensure assessments can now be spent for the CRC assessments.  The community colleges have approved special statewide funding for school divisions of $30 per CRC (reduced 30% from the $45 standard statewide price) with the school divisions to provide proctoring the tests.  Since CTE students are expected to take a certification or licensure assessment, 40% of the high school students in Virginia are CTE students, approval of the CRC as a VDOE recognized credential is big news for Virginia’s CRC initiative.  
Outreach:  Movie theatre spots featuring Governor McDonnell’s promotion of the CRC have run at major theaters across the state.  The 2 ½ minute PSA features the Governor explaining the CRC’s benefits and directing viewers to community colleges and One Stops for assessments.  Information sessions were held at the VCCS New Horizons Conference in April that was attended by community college academic and workforce development faculty and administrators.  These sessions included an opportunity for college faculty to complete the Reading for Information assessment.  

Projections:  In order to achieve Virginia’s goal to issue 10,000 CRCs in FY 2012 and 20,000 CRCs in FY 2013, VCCS has developed CRC benchmark goals by college region.  These projections are based on three factors that VCCS found to have a statistical correlation with current CRC figures. These factors are: the Virginia Employment Commission’s 2009 establishment estimates, the U.S. Census Bureau’s 2009 population estimates, and VCCS’s 2010 duplicated noncredit headcounts.  


ACTION REQUIRED: No action recommended.  This is an information item.

PREVIOUSLY REVIEWED BY:

· VCCS Workforce Advisory Council 

Resource Persons:

Mac McGinty, CCWA


  

804-523-2280


mmcginty@ccwa.vccs.edu




Mindy C. Fast, Workforce Development, VCCS

804-819-4985

mfast@vccs.edu
VIRGINIA WORKFORCE COUNCIL
Agenda Item (VI. c)
TITLE:  Update on State Health Workforce Development Implementation Grant

BACKGROUND:

In September of 2010, Virginia received a $1.9 million grant as part of the state health professions grants awarded under six health professions programs administered by the federal Department of Health and Human Services’ Health Resources and Services Administration (HRSA) and funded under the Affordable Care Act’s Public Health and Prevention Fund. Virginia was the only state in the nation to receive an implementation grant (as opposed to a planning grant). The purpose of the grant is to facilitate the development of a statewide health professions pipeline that identifies, educates, recruits, and retains a diverse, appropriately geographically distributed and culturally competent quality workforce for all Virginians.
The Virginia Workforce Council will play a key role in the implementation of this grant, along with Department of Health Professions, Virginia Health Care Foundation, Virginia Area Health Education Centers, Virginia Community Health Care Association and Virginia Academy of Family Physicians. The Virginia Health Workforce Development Authority will also play a key role with this grant. This authority was created in State Code as a result of General Assembly action in the 2010 session, but members have yet to be appointed by the Governor.
In order to qualify for the grant, a State Partnership had to be identified with representatives from state government, organized labor, education and health care employers. Members of the Virginia Workforce Council are included on an Ad Hoc Committee that meets the requirements for this State Partnership. The Ad Hoc Committee will review regional concept papers and grant proposals and provide grant applicants with feedback regarding the strengths and weaknesses of their proposals.  They will also provide applicants with recommendations about how they can strengthen their plans and better prepare for long-term sustainability.
The council will receive a report from Dr. Kathy Wibberly, Director of the Division of Primary Care and Rural Health with the Virginia Department of Health, and Judith Cash, Virginia Health Care Foundation. They will provide a revised grant timeline and describe the regional grants process.

ACTION RECOMMENDED:

There is no action recommended.  This is an information item.  
PREVIOUSLY REVIEWED BY:

VCCS Workforce Development Services Staff



RESOURCE PERSON:

Workforce Development Services

Virginia Community College System
804-819-1680
Revised Grant Timeline
(May 2011)

	Goal 2.  To encourage regional partnerships that address health workforce pipeline development needs and promote innovative health care workforce career pathway activities.



	Objectives
	Specific Tasks/Activities
	Target Completion Date
	Lead/Other Person(s) Responsible

	1. To identify High Priority Target Areas (HPTAs) within each region of the Commonwealth. 


	Develop Health Chart Book Application

· Develop contract for Health Chart Book application as an add on to the Virginia Rural Health Data Portal

· Develop draft marketing and communications plan for Health Chart Book to regional leaders and other community stakeholders 

· Finalize and begin implementation of marketing and communications plan  

· Pilot test Health Chart Book application and work with contractor on training module

· Work with the DHP Health Workforce Data Center to provide technical assistance, training and data analysis support to regional leaders and other community stakeholders to help them in developing regional workforce pipeline development plans
(Funding for these tasks/activities come from two different funding sources – see Attachments A and B for detail)
	September 30, 2011

· July 2011

· August 2011

· August – September 2011

· August – September 2011

· October 2011 and ongoing


	VHWDA Executive Director/

VHWDA Director of Development/

DHP Healthcare Workforce Data Center and Senior Data Analyst

	2. To identify and convene regional leadership to discuss opportunities to better leverage and align existing state, regional and local programs and activities to support regional health workforce pipeline development initiatives that are designed to have a measurable impact on HPTAs. 


	Become a Resource and Catalyst for Regional Health Workforce Pipeline Efforts

· Work with the Virginia Workforce Council to identify and meet key regional leaders 

· Schedule and hold a minimum of five regional forums to present and discuss opportunities to better leverage and align existing state, regional and local programs and activities to support regional health workforce pipeline development initiatives targeted at HPTAs 

· Meet with relevant program managers and leaders to review recommendations from regional forums and develop implementation plan for better leveraging and aligning existing state, regional and local resources 

· Implement and assess the effectiveness of the plan
(Funding for travel for these tasks/activities come from two different funding sources – see Attachments A and B for detail)
	December 31, 2011

· August 2011

· September – October 2011

· November – December 2011

· January 2012 and ongoing
	VHWDA Executive Director/

VHWDA Director of Development/

DHP Healthcare Workforce Data Center and Senior Data Analyst

	3. To make available funds for regional planning and implementation grants to encourage leaders at the regional level to develop partnerships to address the workforce issues in HPTAs and that result in health workforce development initiatives that improve health status and outcomes in those areas.
	Administer Regional Planning and Implementation Grants

· Establish Memorandum of Agreement (MOA) with the Virginia Health Care Foundation (VHCF)

· Work with the VHCF to develop RFP and Scoring Criteria for Regional Planning and Implementation Grants/Arrange logistics for mandatory pre-proposal workshop and plan for publicity/grant announcement

· Work with the VHCF to announce grant and hold pre-proposal workshop and provide TA.  

· Work with the VHCF as they receive 2-3 page concept papers, screen concept papers for eligibility, use the Ad Hoc committee to review concept papers, summarize feedback for applicants and notify applicants about their eligibility to submit a full proposal

· Provide TA, answer questions, receive and screen full proposals and send those who meet eligibility criteria to Ad Hoc committee for review and feedback, collect feedback, summarize feedback, score and make funding recommendations. 

· VHWDA staff to attend training by VHCF on best practices for managing grant awardees 

· Grant awards announced and grant funding begins with ongoing grants management to include technical assistance and monitoring by VHWDA staff
	December 2011

· July 2011
· August 2011

· September 2011

· September 2011 – October 2011

· October 2011 – December 2011

· November 2011

· December 2011 and ongoing until end of grant funding (approximately December 2012)
	VHWDA Executive Director/

VDH Health Workforce Program Manager

	4. To capture, package and disseminate best practices and effective regional initiatives throughout Virginia and the nation.
	Establish PhotoVoice Project

· Identify regional planning and/or implementation efforts who would be interested in participating in the PhotoVoice project 

· Recruit students from 2 and 4-year colleges and universities within each targeted region to serve as Research Assistants 

· Identify participants from within each region, provide training and implement PhotoVoice to identify and document barriers to access to health care and the health workforce development pipeline 

· Implement PhotoVoice to identify and document regional success stories and outcomes to date (progress report)
	December 2012

· December 2011 – January 2012
· December 2011 - January 2012

· January 2012 – February 2012

· March 2012 and ongoing until end of grant funding (approximately December 2012)
	VHWDA Executive Director/

VDH Health Workforce Program Manager/ DHP Healthcare Workforce Data Center and Senior Data Analyst


VIRGINIA WORKFORCE COUNCIL
Agenda Item (VII)
TITLE:  Governor’s Forum: Aligning the Agendas for Education, Economic Development & Business VIRGINIA 
BACKGROUND:

In March 2010, the Governor’s office received a $10,000 grant from the National Governor’s Association to plan and deliver a statewide Forum for Increasing Postsecondary Education Credential Attainment by Working Adults.  While the amount of the grant was modest, participation in the national NGA project produced important outcomes.  The first was that key members of the taskforce including the Secretary and Deputy Secretary of Education for the Commonwealth of Virginia as well as members of the Career Pathways Taskforce participated in two NGA workshops—one in D.C. and one in Seattle—that trained state teams in policy and program reform to increase postsecondary education credential attainment by working adults, including low wage, low skilled adults.  

The Governor’s Forum was held on October 21, 2010 and engaged business and education leaders in an assessment of the Commonwealth’s performance in terms of educational attainment by working adults.  The Forum also focused on how reforms in state policy and expanding the capacity of successful, ongoing statewide initiatives might help the state to attain 100,000 new postsecondary education credentials in the next 15 years.  The Governor provided the keynote address for the Forum.  A Forum Planning Commission, comprised of members appointed by the Governor, was chaired by the Secretary and staffed by the VCCS and SCHEV.  An indicator of the success of the event is that the Virginia Chamber of Commerce committed to sponsor a second Governor’s Forum in Fall 2011.

The Forum also advanced the following seven distinct recommendations of the Governor’s Office to guide the development of a post-Forum action plan for increasing postsecondary credential attainment among adult workers: 

1. Endorse the work of the statewide and regional Career Pathways Work Groups, as initiated through Executive Order 96, to drive development, expansion and reporting of outcomes of lifelong learning for Virginians of all ages that lead to postsecondary education and skills training credentials resulting in employment in Virginia’s skilled workforce.

2. Encourage employers to develop life-long learning accounts and tuition assistance benefits that assist adult workers to attain postsecondary education credentials

3. Bring together, via the Virginia Workforce Council and Secretaries of Education, Health and Human Resources, and Commerce and Trade, the Virginia Community College System, Department of Education, Department of Social Services, Virginia Employment Commission, industry and private education providers to create career pathways that address the education and training needs of all Virginians

4. Expand the capacity of Virginia’s One Stop Career Centers to deliver the assessment and counseling to support career pathways for adults.  

5. Expand the Virginia 529 Plan to improve access to financial aid for working adults who seek to complete college on a part-time basis.  

6. Endorse the Virginia Community Colleges Middle College program and the Virginia Department of Education PlugGED In initiative to allow individuals without a high school diploma to increase their income and employability prospects by simultaneously pursuing a GED, community college education, and a workforce certification.  

7. Develop and publish an annual statewide, multi-agency report card through which progress towards increasing attainment of postsecondary education and skills training credentials by working adults could be assessed and reported.  Contributions from each related agency will fund the annual report card.  

A copy of the Strategic Action Plan is attached.
ACTION RECOMMENDED:

There is no action recommended.  This is an information item
PREVIOUSLY REVIEWED BY:
VCCS Workforce Development Services Staff
RESOURCE PERSON:

Elizabeth J. Moran
Apprenticeship Related Instruction and Workforce Credentials
Workforce Development Services
VCCS
8004.819.1678
VIRGINIA WORKFORCE COUNCIL
Agenda Item (VIII.)

Title: 

Announcements

-Members are asked to respond to Jean Thomas-Banks regarding availability for the next Council meeting dates

October 12, 2011

-Members are to return completed travel expense reimbursement and evaluations forms to Jean Thomas-Banks.

-EDI forms completed

_evaluation forms

VIRGINIA WORKFORCE COUNCIL
Agenda Item (IX.)

Adjournment
