Instruction Sheet for Completing Part II of Perkins FY ‘12 Application  
The following provides instructions for completing Section II of the FY ‘12 Perkins funding application.   

Completion of Improvement and Local Plans 
Note:   The Local Improvement Plan component of Part II of the Perkins FY ‘12 Application must be completed by colleges that failed to attain one or more performance measure benchmarks.  

1. Using the new postsecondary Perkins performance measures provided in the FY ‘12  Guidelines, indicate by number (1P1, 2P1, etc.) the performance measure(s) to be targeted by the proposed activity 

2. Strategy or Activity: Provide a detailed description of proposed activity.  For example, it is not sufficient to simply list professional development.  Instead detail the type and purpose of professional development and the number of educators to be served.  A sample item might be: Training to provide 5 college faculty members with renewal of A+ certification or attendance of 10 college faculty or career pathways practitioners at VCCS Hire Education Conference. 

3. Expected Outcome: List in quantitative terms the anticipated outcome of activity. 

4. Method of Evaluation: Describe how the outcomes of the activity (quantitative and qualitative) will be assessed and reported 

5. Number of Years Funded by Perkins: List the number of years that the activity has already been funded by Perkins.  For example, if the activity began in 2010-11, the number of years entered would be 1. 

6. Amount of Perkins funds: List the amount of funds that is requested from the 2011-12 Perkins college allocation. 

7. Amount of Matching Funds: List the amount of funds (college or other grant) that will also be used to successfully initiate or continue the activity.  Activities that include students other than CTE students must include matching funds.  

Completion of Itemized Budget 
The purpose of the itemized budget is to provide a description of how funds will be used to support activities in Local Improvement Plan and Local Plan for FY ‘12.  For each activity that is listed at over $500, colleges are expected to note the related Perkins performance measures, to break out and describe each cost, and to list the amount of Perkins funds requested for the activity.     
