Perkins Application FY 2012


                Postsecondary Local Annual Plan and Application

For Fiscal Year 2011 Funding

(July 1, 2011 – June 30, 2012)

	
	
	
	

	Community College:
	
	Date:
	

	
	

	Perkins Administration Contact Person:
	

	
	

	Title:
	

	
	

	Mailing Address:
	

	
	
	
	
	
	

	Telephone:
	
	E-Mail:
	
	Fax:
	

	
	
	
	
	
	


Statement of Purpose
The purpose of the Carl. D. Perkins Vocational and Technical Education Act of 2006, as it relates to postsecondary institutions, is to develop more fully the academic, technical, workforce readiness and business skills of students who enroll in career and technical education programs and to assist those students in progressing through the postsecondary component of a career pathway (or program of study) into related employment or higher levels of education and training.  Funds may be expended only for purposes allowable under Perkins IV.  
The Perkins Application for FY 2012 is provided in two sections.  The first part is provided in a word document format.  The second part is provided in an Excel format.  The following table lists the items that need to be completed as part of the grant application.

	Items to be Completed for the Perkins Grant Application FY 2012

	Word Document (part I)
	Excel (part II)

	· Perkins Plan Signatures 
	· Local Improvement Status Report 

	· List of members of college Career Pathways Leadership Team to include names, titles, and contact information
	· Local Plan Status Report 

	· Identification of Perkins programs to be funded 
	· Improvement Plan for FY ‘12

	· Worksheet for Local Improvement Plan (identification of measures not met and related theories as to why they were not met) 
	· Local Plan for FY ‘12

	· Narrative Preface for Local Plan 
	· Itemized Budget

	· Minimum program requirements 
	· Summary Budget


One signed copy and three additional copies of this application is due to the Virginia Community College System, Workforce Development Services Unit, no later than May 20, 2011.  In addition, an electronic copy of the application should be sent to wdsgrants@vccs.edu.  An electronic version of this application is available on the VCCS website: http://www.vccs.edu/workforce/grants
Section A:

Plan Signatures

Authorizing Official Plan Signature:  

(To be signed by the college president or other authorized officer of the college.)

I hereby certify that the information provided in this Postsecondary Local Annual Plan and Application for FY 2012 is true and correct to the best of my knowledge, information, and belief, and assure that the required Perkins conditions will be met.  All approved programs, services, and activities will be conducted in accordance with state and federal laws, rules, and regulations. 

In addition, I hereby certify that the assurances and conditions stipulated in this plan will be complied with in providing programs and activities for career and technical education and that grant funds will be used as stipulated in the approved plan. 

I further certify that the plan and budget was developed in coordination by the College Career Pathways team including representatives of Academic and Student Services and Workforce Development.
	Authorized Official Signature:
	

	
	

	Printed Name and Title:
	


College Career Pathways Team
In order to ensure a productive working relationship between all college personnel charged with leadership of career pathways at the college and to prevent the potential for duplication of services through career pathway grants awarded to the college, each college receiving a Postsecondary Perkins, Tech Prep, or other VCCS career pathways grant in FY 2012 must stand up a college wide career pathways team as described in the guidelines to this request for proposal.  
List below the college career pathways team to include the name, job title, and E-mail of each participating individual.  Indicate the team leader and recorder.  

College Career Pathways Team
                  Team Leader                                                     Recorder
	Name:
	
	Name:
	

	Job Title:
	
	Job Title:
	

	Email:
	
	Email:
	

	Team Members

	Name:
	
	Name:
	

	Job Title:
	
	Job Title:
	

	Email:
	
	Email:
	

	

	Name:
	
	Name:
	

	Job Title:
	
	Job Title:
	

	Email:
	
	Email:
	

	

	Name:
	
	Name:
	

	Job Title:
	
	Job Title:
	

	Email:
	
	Email:
	

	

	Name:
	
	Name:
	

	Job Title:
	
	Job Title:
	

	Email:
	
	Email:
	

	
	

	Name:
	
	Name:
	

	Job Title:
	
	Job Title:
	

	Email:
	
	Email:
	


Section B:

Identification of Perkins Programs

Community Colleges should ensure that a program meets the Perkins definition of career and technical education.  As part of this process, the following criteria should be met:

· The program involves organized educational activities.

· The program has a sequence of courses that leads to a degree, certificate or other formal postsecondary level credential (i.e. industry certification, state license, etc.).  Career and technical courses are those with the objective of preparing students for a specific occupation or cluster of occupations and may include courses in either transfer or non-transfer degree programs as well as courses in Career Studies Certificate and diploma programs and, as requested by the college, courses in non-credit programs that are targeted to attainment of postsecondary level certifications or licensures in preparation for job placement.  
· The program provides individuals with academic and technical knowledge and skills through integrated academic and technical instruction.

· The career for which the program prepares students is in a current or emerging employment sector.

· The program employs competency-based applied learning techniques.

· The curriculum includes activities that address work attitudes and general employability skills.

· The curriculum includes occupationally specific skills development.  
· The program is of sufficient size, scope, and quality to be effective.

· The program provides for equitable participation of special populations, including gender minority students.

List the community college programs to be funded with Perkins in FY 2012 that meet the criteria listed above and identify the type of credential provided through the program.  Add additional lines as needed.  
	Program
	Credential (degree, certificate, certification, etc.)

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	


List the community college programs that the community college provides and intends to fund through Perkins that meet most of the criteria of a Perkins program but are in need of improvement or further development to meet all criteria of a Perkins program.  For these programs, describe the area(s) that are in need of improvement in order to meet criteria of a Perkins program.  Add additional lines as needed.   
	Program
	Area (s) in Need of Improvement

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	


Section C:

Local Improvement Plan

In the table below, check the measures that were below the target level in 2009-10 by your college (see Perkins guidelines in this application packet for state and college level performance in 2009-2010, Appendix A).  
	Measure
	90% of Target

2009-2010
	College Performance

2009-2010
	Measure Met?

(Y or N)

	1P1- Technical Skills Attainment
	59.5%
	
	

	2P1-Completion
	35.6%
	
	

	3P1-Retention and Graduation
	46.8%
	
	

	4P1 - Employment
	65.7%
	
	

	5P1-Non Traditional Gender Participation
	16.9%
	
	

	5P2-Non-Traditional Gender Completion
	14.4% 
	
	


In the table below, list the measures that were not met in FY 2010 and provide at least two possible causal factors for each measure as to why performance was below the target level.  [Note:  Although there may be apparent external factors that are beyond the control of the college, colleges should also provide internal factors that are within their control.]  Based on the causal factors listed, provide at least one strategy for improvement that the community college will implement.  Strategies should be based on information from subject experts, research or literature that supports the hypothesis that the proposed strategies will effectively address the problem.  Review of literature may include information obtained through national organizations, conferences, internal Institutional Research studies, etc.  In addition, describe the populations and programs that will be targeted as part of the strategy.  
	Perkins IV Performance Measure
	Causal Factors 
	Strategies for Improvement
	Review of Literature Regarding Proposed Improvement Plan 
	Target Populations and Programs

	
	1.

2.
	1.

2.
	
	

	
	
	
	
	


In Part Two of this application, provide a description of the activities that will be provided to improve each measure.
Section D:

Local Plan 

(For Remaining Perkins Funds)

In 400 words or less, provide a brief description of any additional strategies or activities that the college will implement with its remaining Perkins funds (exclude those activities described in the annual Perkins Improvement Plan).  Include a description of what programs or student populations need additional assistance through Perkins funds and how the activities described relate to the additional need for assistance for these programs or student populations.

In the appropriate spreadsheet in Part Two of this application, provide a more detailed description of each of the major activities including those cited in this narrative description.  Instructions are provided in the attached spreadsheet.
Section E:

Minimum Program Requirements

The Perkins Act sets forth minimum content requirements for all Perkins local plans.  These minimum requirements include a requirement that the college provide specific types or categories of activities and other additional requirements.  The purpose of the worksheet below is to ensure that the college’s career and technical education programs meet the minimum requirements necessary to receive funding under the Perkins Act.  
Perkins Required Activities:

Complete the budget portion of application.  Indicate which of the Perkins required activities (numbers 1-6) will receive Perkins funding in FY 2012.  If Perkins funds are not being used for a specific category of required Perkins activity, then provide a brief description of how the college will ensure that the required activity is being met through non-Perkins funds.  [Note: A full description of Perkins activities is provided in the VCCS Perkins Guidelines.]
	Perkins Required Activity Categories 
	Will Receive Perkins Funds in FY 2012?

(y or n)
	If no, provide a description of how the college will ensure that the required activity is being met through non-Perkins funds or non-monetary activities

	1. Academic/Vocational Integration of Curriculum
	
	

	2. Link CTE at Secondary/Postsecondary level
	
	

	3. Work and Project based learning
	
	

	4. Expanded Use of Technology for Instruction
	
	

	5. Professional Development for faculty, administrators and counselors
	
	

	6. Evaluation of CTE related programs
	
	

	7. Modernization/Expansion of Programs 
	
	

	8.Services to Special Populations 
	
	


Additional Minimum Program Requirements: 

For each of the items below, provide a clear description, including specific strategies, of the college’s efforts in meeting minimum Perkins requirements. All elements must be addressed, whether or not Perkins grant funding is utilized to support the efforts described.  If the efforts have already been described under either the improvement or local plan sections, please indicate so and provide reference information.

Perkins IV requires that each local eligible agency receiving postsecondary Perkins funds have in place programs of study (or career pathways) that meet the following requirements: 


· Further develop the academic and vocational and technical skills of occupational/technical (or CTE) students

· Link secondary and postsecondary occupational/technical (CTE) programs

· Disseminate national research about vocational and technical education and 

· Provide professional development and technical assistance to vocational faculty

	1. In this section, describe the internal and external partnerships and the process that is used at your college to develop Perkins programs of study or career pathways that meet the federal criteria for career pathways or programs of study as described above.  

	

	2. Describe the process through which the college will ensure that CTE programs funded through Perkins prepare students for high skills, high wage, and/or  high demand occupations.  



	

	3. Describe how the college will ensure that students who participate in career and technical education programs are taught to the same challenging academic proficiencies as are taught for all other students.



	

	4. Describe how students, faculty, employers, labor organizations, and other interested individuals are involved in the development, implementation, and evaluation of vocational and technical education programs assisted under this title, and how such individuals and entities are effectively informed about, and assisted in understanding, the requirements of this title.  Since post-secondary Perkins is a required partner in the workforce investment system established through the Workforce Investment Act, include a description of the local college’s involvement with the local workforce investment board.

	


	5. Describe how the college will provide outreach to secondary school students that will drive improved levels of college access and success through increased participation in early college programs and increased information about college academic requirements.   



	

	6. Describe those activities through which the college will assist special population students to overcome barriers that result in unsatisfactory rates of enrollment and/or success in Perkins funded programs.    

	

	7. Describe how the college will provide programs that are designed to enable special populations to meet state and local benchmarks for Perkins student performance measures.

	


	8. Describe how the college will ensure that individuals who are members of special populations will not be discriminated against on the basis of their status as members of special populations.

	

	9. Describe how funds will be used to promote preparation and persistence in nontraditional training and employment for gender minority students.

	

	10. Describe how strategies adopted by the college to improve performance towards Perkins measures will be evaluated for effectiveness and sustainability.  

	


	11. As applicable, describe any activities that the college proposes to supplement data gathered by the VCCS to determine college performance towards Perkins performance measures.   

	

	12. Describe how career guidance and academic advising will be provided to students enrolled in postsecondary Perkins funded programs.

	

	13. Describe how the college will recruit highly trained technical faculty, including adjunct faculty, from business and industry.  

	


	14. Describe how the college will seek to develop and to retain faculty, including adjunct faculty.

	

	15. List the goals of Achieve 2015 which proposed Perkins funded activities will support and describe how Perkins activities will support the VCCS Strategic Plan.

	


15

