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Purpose

The purpose of this funding opportunity is to assist applicants in providing services that focus on the following three outcomes for the targeted population of 18-24 year old adults.

1. Assist population in achieving a GED certificate

2. Assist population in enrolling in postsecondary education program 
3. Assist population in earning a Career Readiness Certificate
Award Amount
VCCS will award up to $500,000 in WIA statewide funds to Middle College programs for the 2011-2012 program year.  
Grant Period

The project period for this grant is 12 months, beginning July 1, 2011, and ending June 30, 2012.  Final reimbursement requests must be submitted no later than July 31, 2012 for spending through June 2012. 
Timeline
The application materials must be electronically submitted to wdsgrants@vccs.edu no later than May 27, 2011. “Middle College State WIA Funds Application” should be included in the subject line of the email. Electronic applications must be followed by submission of paper application with appropriate signatures to be postmarked no later than May 27, 2011 and should be mailed to Caroline Thurston at Virginia Community College System, 101 N. 14th Street, 17th Floor, Richmond, VA 23219.
Application Components

Applicants must submit within the established deadline a complete application.  The complete application includes a three-part Program Plan and a line-item budget indicating the amount of WIA statewide funds being requested and a description of how the WIA statewide funds and  other funding sources supporting Middle College will be spent. Instructions are included in this document. 
Inquiries

For questions regarding programmatic processes and financial management, please contact Caroline Thurston, coordinator, via e-mail at cthurston@vccs.edu or by telephone at (804) 819-1695. 
Program Priorities

Priorities remain focused on assisting 18-24 year olds in achieving a GED certificate, enrolling in postsecondary education program, and earning a Career Readiness Certificate. Additionally, VCCS strongly encourages activities that will contribute to the following activities. 

· Leveraging resources through meaningful relationships with local business, the Virginia Workforce Network, and adult education entities

· Retention of Middle College students in postsecondary education programs

· Efforts to aid Middle College graduates in avoiding developmental education

· The use of contextualized curriculum suited to local workforce or college ready needs
Added consideration will be given to those grantees whose performance has contributed to the Chancellor’s Goals Supporting Achieve 2015: 

· Increase enrollment in postsecondary community college programs by Middle College 
       participants to at least 50%

· Increase the number of Career Readiness Certificates by 3%

· Obtain support for Career Pathways including Middle College programs 
Fiscal Guidelines
VCCS issued Middle College grant awards are subject to federal fiscal guidelines.  To assist colleges in developing Middle College budgets, the following list of allowable and non-allowable expenses may be helpful.  Changes in line item budgets during the course of the program year must be pre-approved, by the VCCS Coordinator of Middle College and Adult Career Coaching, using forms provided by the VCCS for budget amendment.  
Allowable/Unallowable Expenditures: 
	Allowable
	Unallowable

	· Salary and benefits of Middle College director and staff unless such salaries and benefits are currently provided through state funds.  Federal grant funds cannot supplant local funds.  

· Aptitude and skills testing materials including college placement tests
· Preparation and testing of students and faculty to obtain industry recognized certification and licensures
· College tuition to support Middle College student enrollment in SDV course(s) or other courses required for the student’s selected program of study.  College tuition should only be paid for Middle College students who have completed financial aid applications and who do not qualify for other types of aid available to cover tuition, fees, and books

· Textbooks and required materials and supplies for Middle College students
· Career planning and career coaching services, including support of part-time or full-time personnel fulfilling such functions at a level appropriate to the hours provided to Middle College students
· Professional Development for Middle College staff
· Travel for business purposes such as required VCCS meetings
· Consultants to drive plans for sustainability or improving performance outcomes
· Equipment purchases for instructional equipment (such as computers) or leases for instructional equipment
· Instructional aides 
· Translation services 
· Services for Middle College students with disabilities

· Student activities targeted to educational or work readiness and development.  (Note: Middle College funds may not be used to purchase meals or refreshments for student activities)
· Product based stipends (i.e. personnel costs for developing a new course syllabus, revising curricula, etc. provided that such services are rendered during times/periods in which providers are off contract)
· Outreach and program recruitment costs such as development of social media outreach, Web site pages, brochures and events (other than food)

· Student stipends for transportation 
	· Administrative costs that exceed 5%

· SUPPLIES—including office supplies and consumable instructional supplies and materials

· College tuition, books, or college fees for college or high school CTE faculty unless for a college course designed to provide an educator with targeted professional development (such as a certification or proficiency in a particular software program)

· General overhead or costs to operate the Middle College such as facilities rental, utilities, and physical maintenance.  

· Office furniture and classroom furniture.  
· Awards and memorabilia

· Contributions and donations

· Individual memberships to professional organizations

· Individual dues (for students or faculty) for professional organizations.  
· Facilities other than one time rental fees for professional development or student event

· Fines and penalties

· Meals and refreshments
· Alcohol
· Lobbying including participation in conferences and meetings with a primary purpose of lobbying national or state legislators.  

· General advertising for the college 
· Stipends to faculty/staff for attending meetings or professional development activities unless such meetings or professional development align with production of a product such as a curriculum, lesson plans, research study, or other item.  

· Entertainment

· Purchase of vehicles

· Any costs not necessary or reasonable

· Any costs that would supplant state or local funds

· Remodeling of classrooms


Program Plan

Applicants must submit a three-part narrative that describes the need for Middle College services in their area, the program’s plan for meeting that need for FY 2011-2012, and their capacity and history of successfully delivering such services.

1. Needs Statement (maximum of one  single-spaced page)

Applicants must describe the current 18-24 year old population needing Middle College services in their area.  Data used to support your description must be accompanied by citations of the source material, and all data must originate from sources published after 2004.

2. Program Design (maximum of three  single-spaced pages)

Applicants must describe the services they intend to deliver to meet their population’s need and include the following components.

· A description of services currently provided including classes (content, location, and schedule), intake, goal setting, curriculum, materials, instructional methodologies, and learner follow up

· Specific activities to be undertaken

· Proposed project timeline and key milestones

· Goals and objectives that address program improvement or changes in services for FY 2011-2012
· Proposed measurable performance outcomes for this project

· Evaluation method(s) and plan
3. Capacity and Commitment (maximum of one single-spaced page)

· Provide a history of program enrollment and performance, including past experience in serving the target audience
· Indicate previously established outcome measures and performance against those standards

· Provide a description of programs’ qualified staff, including administrative, instructional, and support staff

· Provide a description of the program’s connections to the community that will enhance their ability to deliver services including collaborations, additional funding sources, and relationships with the following:

· Virginia Workforce Network, 

· Local business

· Adult education entities

Budget

In addition to a cover sheet (with signature of president) and the narrative proposal, applicants for Middle College funding must develop and submit a line item budget, for all amounts over $500, that accurately reflects the planned activities for the grant period. Only expenditures that support approved Middle College activities may be budgeted. All approved applicants will receive an official award notification, which will include the approved funding amount. 

Applicants must develop their entire Middle College budget for FY 2011-2012 for the purposes of the grant review, including all additional funding sources and where that funding will be applied.  A two-part WIA Statewide Funding Line Item Budget is included.
Accountability and Reporting

Grant recipients must use VCCS’s Web-based data system, PeopleSoft. Required data must be entered no later than 15 calendar days after the end of each semester beginning July 1, 2011. All fiscal year data must be completed by July 15, 2012.  
Required data include: 

· Assigning student attributes of “SPCL” and values of “MIDCOL” to all Middle College participants

· Entering all GED coursework, grades, and CRC tests

· Providing supplemental information on students on the middle college share drive based on provided guidelines (we need to provide more guidance on this)
Requests for Reimbursements 
Requests for reimbursements must be submitted on a monthly basis and made to the attention of Jami Nosar. Only original signed Request for Reimbursement and Expenditure Summary forms will be processed for payment and should be mailed to Jami Nosar, Virginia Community College System, 101 N. 14th Street, 17th Floor, Richmond, VA 23219. If you would like the form to be reviewed prior to submission to avoid delayed reimbursement due to any errors, please submit an electronic copy to Jami Nosar at jnosar@vccs.edu. In cases where there are no requests during the month, programs are asked to submit a blank request for reimbursement form. All fiscal year reimbursements for 2011-2012 must be submitted by July 31, 2012.  
Application Guidelines: 

Narrative proposals must contain as the cover page a page that provides the information below, along with signature of designated signature authority, which is the college president or designee.  
	Submitted by (Name)
	Title and College 
	Contact Phone
	E-mail

	
	
	
	


	Signature of College President or Designee:  
	Signature Date:

	Title:
	 Date submitted:
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