INSTITUTES OF EXCELLENCE
FINAL REPORTS: SUMMARY OF WORKFORCE DEVELOPMENT PROJECTS

FyJULY 2008 – JUNE 2009
	BLUE RIDGE 
	Bonnie Moyers 

540-453-2313 moyersj@brcc.edu
	Strengthening Allied Health Skills (Health Care)

Established non-credit curriculum for training in phlebotomy, dementia care, home care aide, and personal training in response to the expressed needs of local hospitals, healthcare and extended care facilities. Certified training for Medication Administration Training instructor. Four new classes to start in Fall 2009.  


	
	
	

	CENTRAL VIRGINIA
	George Sherman
434-832-7606 gsherman@cvcc.vccs.edu
	Virginia’s Experimental Agriculture Projects ( Agriculture; Agri Business; Agri-tourism))

Partnered in the establishment of demonstration and experimental centers (Virginia Experimental Agriculture Projects, V.E.A.P) designed to train for traditional agriculture career pathways and provide students the entrepreneurial venue needed to develop living classrooms which provide knowledge and hands-on practical experience for new, alternative agricultural activities, including curriculum discovery and creation.  Established AAS in Technical Studies, Sustainable Agribusiness. Collaborated with Bedford County, the Tobacco Commission and Patrick Henry Community College, Southwest Virginia Community College, and Central Virginia Community College.  



	
	
	

	COMMUNITY COLLEGE WORKFORCE ALLIANCE

(J.SARGEANT REYNOLDS; JOHN TYLER COMMUNITY COLLEGES
	Joyce Lapsley

804-706-5180

jlapsley@ccwa.vccs.edu
(Funded as two projects)
	Building Blocks for Excellent Customer Service, Blocks 7,8,9 & 10 
Completed online development of series of classes in the Building Blocks program of the Customer Service Academy.  Provides CCWA the foundation on which to build a polished online program to offer as an alternative delivery method. 

	
	
	

	DABNEY LANCASTER
	Gary S. Keener 

540-863-2900
gkeener@dslcc.edu 
	EMS Intermediate Certification (Health Care)

Developed Emergency Medical Services Career Studies and Certificate Programs. 11 courses created that lead to license certification. Collaborated with local hospital, Western VA EMS Council, and local fire and rescue departments.  28 students enrolled. 

	
	
	

	DANVILLE
	Jeff Arnold
434-797-8431
jarnold@dcc.vccs.edu
	Mechatronics Phase II Instructor Certification and Course Development & Mfg Technician Course Development (Advanced Manufacturing) 

Developed  “World Class/Lean Manufacturing” hybrid/on-line courses (Mechatronics Level I and World Class Manufacturing) as part of the Manufacturing Technician Career Studies Certificate.  Sent instructors to the Siemens Academy in Germany to complete preparation to deliver international “Mechatronics Technician Level II” certification training. Allows DCC to provide Level II certification for instructors.  Certification involves electrical, mechanical, fluid power, and systems design for operator technicians, maintenance technicians, and system designers.  18 students enrolled in Mechatronics Level I. Collaborated with the Tobacco Commission. 



	
	
	

	EASTERN SHORE
	Michelle Spangler 

757-302-2001
mspangler@es.vccs.edu
	Building a Career Pathway in the Construction Trades (Construction Trades)

Developed non-credit curriculum for occupational safety, building trades math, residential electricity, and residential plumbing courses using input from local trades-related businesses,. Construction calculators, meters, and residential electricity books were purchased.  Enrolled 14 staff of weatherization program of the Eastern Shore Community Action Agency in initial class  


	GERMANNA
	Jeanne Wesley, Ph.D.

540-891-3032

jwesley@germanna.edu


	Pharmacy Technician Career Studies Certificate (Health Care)

Designed instructional modules for a two-semester Career Studies Certificate for Pharmacy Technicians. Preparation for students to take the Virginia Pharmacy Technician Exam and the National Pharmacy Technician Certification Examination.  Designed non-credit continuing education curriculum to serve to fulfill the state’s requirements for continuing education for a Pharmacy Technicians. Collaborated with local hospitals, pharmacies and One Stops/WIBs. 

	
	
	

	LORD FAIRFAX
	Jeanian Clark
540-868-7122
jclark@lfcc.edu


	Certified Healthcare Professionals Recertification Seminars (Health Care)
Developed continuing education curriculum to assist licensed health care professionals to maintain their licenses or certification. Targeted LFCC allied health care graduates and local professional organizations. Enrolled 28 students. 

	(Funded as one project)
	
	

	
	
	HVAC Troubleshooting Simulation Course  (Construction Trades) 

Expanded HVAC Program to include a noncredit troubleshooting course for heating. Used leading-edge technology to learn about troubleshooting the gas furnace, oil furnace and hot water boiler troubleshooting techniques. Curriculum builds upon the course of studies available through the current HVAC Career Studies Certificate and satisfies the apprenticeship-related instruction for HVAC journeymen program. 

	
	
	

	MOUNTAIN EMPIRE
	Sue Ella Boatwright-Wells 

276-523-7489
sboatwright@me.vccs.edu
	MECC Virginia Coal Careers Program (Mining)
Developed a Virginia Coal Careers Program curriculum to prepare students for a variety of occupations in the coal and coal related sectors. The participants will test for the Career Readiness Certificate and will be prepared for industry licensure and certification assessments. Purchased equipment, instructional supplies. Created marketing materials.   


	NEW RIVER
	Patty Ryan
540-674-3600 ext. 4352
pryan@nr.edu
	Workforce Development Courses, Statewide Delivery System (Construction Trades)
Designed online format for delivery of curriculum for required continuing education for tradesmen including five non-credit courses for electrical, gas fitting, HVAC mechanic and plumbing license renewal. Pending approval from Department of Professional and Occupational Regulations. Courses will be available to all colleges. 


	
	
	

	NORTHERN VIRGINIA 
	William Gary
703-323-2399
wgary@nvcc.edu
(Funded as one project)
	American Dream Team – ESOL to Employment
Launched 60-hour non-credit ESL for Employment program. Curriculum helps participants master the English language and cultural competencies needed for many entry-level, career track jobs, plus the language and cultural competencies needed to succeed in a job search process. Served 104 participants with 88% successful completers. 30% finding jobs or additional skill training.  IE funding used in conjunction with other grant programs.   
Disabled Veterans
-IT Help Desk Career Certificate (information technology)
Designed and delivered an online curriculum (credit) to lead to an IT Technical Support -Help Desk Career Certificate program for returning disabled veterans.  NOVA to serve as central administrative point for screening potential students, providing technical training and tracking employment. 22 students enrolled.  

	
	
	

	PATRICK HENRY
	Rhonda Hodges 

276-656-0256
rhodges@ph.vccs.edu
	Hospitality and Culinary Management (Hospitality)
Developed four credit courses for the new Culinary & Hospitality Management Career Studies Certificate.  Focus is on higher level culinary and management skills.  Purchased equipment. Marketed through cable TV advertising and distributing brochures. 

	
	
	Warehousing and Distribution Certificate Program (Transportation & Logistics)

	PAUL D. CAMP
	Randy Betz

757-569-6064

rbetz@pc.vccs.edu
	Developed curriculum for 3 for credit courses as part of  Warehouse and Distribution Career Studies Certifiate program. Established warehouse and distribution industry partner group. Seeking location and equipment for hands-on training. Classes to begin January 2010. 

	
	
	

	PIEDMONT VIRGINIA
	Valerie Palamountain

434-961-5333 vpalamountain@pvcc.edu
	Green Construction Management & Certification (Construction Trades)
Developed a curriculum in green construction to prepare students for emerging positions in the construction industry, specifically, construction supervisors and green building inspectors. Joined Green Building Council as education provider. Curriculum submitted for approval for certification from Council. 65 students enrolled.    

	
	
	

	RAPPAHANNOCK 
	Nancy Lloyd
804-758-6751

nlloyd@rappahannock.edu
	Regional Educational Consortium (Education)
Provided technology training in the use of an information management system for area school systems. School divisions able to implement new skills immediately and requested more training. Developed an Early Childhood Non-Credit Certificate program that meets the Department of Social Services licensing requirements and assists local entrepreneurs in starting a daycare/preschool business.  Enrolled 142 participants. 



	SOUTHSIDE VIRGINIA
	Al Roberts

434-949-1060

Al.roberts@sv.vccs.edu 
	Human Services Academy
Final report not yet available. 

Southside Virginia Community College (SsVCC) will develop and deliver training to area human services agencies. Training topics will include grant writing, recruitment and retention of volunteers, fund raising, strategic planning, legal issues, and others as identified by targeted agencies.  A project advisory board made up of human service agency representatives will be established to provide “real-world” guidance.

	
	
	

	THOMAS NELSON
	 Denise V. Siegfeldt 

757-825-2768
siegfeldtd@tncc.edu
	Institute for Excellence in Green Building, Landscaping and Horticulture Using Universal Design (Agric, Forestry & Environmental Services, Construction Trades)

Developed curriculum to prepare students for careers in Environmental Services and the Construction Trades. Built on curriculum, partnerships and network of professionals formed during previous IE projects.  New courses infused with both green content and universal design principles included residential design, fundamentals of green design and engineering, and Feng Shui. Sponsored workshops on “It is Easy to be Green”.  Extensive marketing and promotion. Now recognized as Chief Architect User Certification Test Facility. 

 

	TIDEWATER
	Dr. Calvin R. Scheidt, Jr. 
757-822-1195

cscheidt@tcc.edu 
	Virginia Certified Public Manager (VaCPM) Program 

Final report not yet available.
Tidewater Community College offers a professional development certificate program for staff, board members, and volunteers of nonprofits throughout the Hampton Roads areas and beyond.  Funding will be used to develop an alternative course via video conferencing allowing delivery of this program to all community colleges.



	VIRGINIA HIGHLANDS
	Beth Duffield

276-739-2496

bduffield@vhcc.edu
	Non-Credit Machining Certificate for Manufacturing (Manufacturing)

Developed curriculum of six modules to train maintenance staff of local manufacturer in basics of electricity.   Purchased tools, equipment and materials. 8 enrollees in initial classes.  


	
	
	

	VIRGINIA WESTERN
	Leah Coffman
540-857-6678
cterrell@vw.vccs.edu
	Virginia Western Community College Regional Safety Institute 

Created VWCC Regional Safety Institute to develop and provide traditional and non-traditional health and safety training programs to the Roanoke Regional Public Works Academy and business/industry. New courses include NTSI Safer Driver (defensive driving), Electrical Safety – General Awareness Training (NFPA 70e)

General Equipment Safety and OSHA 10-hour Construction Industry.  Built strong regional partnership for training.  

	
	
	

	WYTHEVILLE
	Stacy Thomas
276-223-4757

wcthoms@wcc.vccs.edu
	Career Services Pilot 

Initiated a Career Services program for currently enrolled WCC students to prepare them for employment. Offered KeyTrain tutorials and CRC testing along with job-related skills seminars. 171 participated in program. 



Page 1 of 5 

                                    VCCS Institutes of Excellence, Summary of Workforce Development Projects, FY2008-09
Page 5 of 5

                                                  VCCS Institutes of Excellence, Summary of Workforce Development Projects, FY2008-09

