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College
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VCCS Project

Administrator:
Institutes of Excellence, Workforce Development Services

Purpose:


To enable colleges to meet the Institutes of Excellence legislative requirement to contribute to the “development of statewide training programs to meet current, high demand workforce needs of the Commonwealth”. To support the Chancellor’s 2012 Goals and Achieve 2015 for workforce development.   
Award Amount:


Maximum of $14,000 per single community college.   Up to $7,000 of the total grant can be spent on marketing efforts. 

Refer to Appendix A: Institutes of Excellence Funding Guidelines for acceptable and non-acceptable use of IE funds. 

Funds must be spent by June 30, 2012.  It is important to check with local college regulations about the deadline for spending these funds.  This date may be sooner than June 30, 2012.  

Application and Reporting:

The application for IE 2011-2012 will be closely tied to the data requirements for the interim and final reports.  There are columns on the application that are to be completed in the future to show progress for the interim and final reporting.  This format means that, even before the project begins, each college will be knowledgeable of the mid-year and final reporting requirements.  There will not be additional templates for reporting.  Instead, each college can revisit the application and complete columns for interim reporting and final reporting.  

With this in mind, please give attention to completing your application.  Each college will be held accountable for goals, outcomes and budgets submitted in the application.  Any revisions that may arise during the year will be handled on a college by college basis.  
Minimum Requirements:


A VCCS college applying for the Institutes of Excellence project funds must meet each of the following minimum requirements:  

1. The proposal must be for a workforce development project that will result in the development, expansion, revision or adoption of instructional modules that can be used as part of a credit or non-credit curriculum.  The purpose of the curriculum is to quickly enhance training capacities. 

2. The project’s focus must work towards meeting the Chancellors 2012 Goals and Achieve 2015 goal for workforce development.  See attachments. 
3. Instructional modules must prepare potential and/or incumbent employees to fulfill the expectations of employment for regional or statewide high demand, high growth, high wage, or high skill occupations  in any one of the following industries:

· Advanced manufacturing 
· Allied health / Health care services / Residential care 
· Automotive 

· Construction trades

· Energy, energy efficiencies and green construction technology

· Entrepreneurship / small business

· Global logistics including transportation, distribution and logistics 

· Health information technology

· High technology including electronics, communications, computers, internet services, modeling and simulation  
· Other region-specific industries that are high demand as documented by the college

These industry clusters represent areas of strength, job growth, capital investment, and opportunity for the Virginia Community College System and its economic and workforce development partners.   

4. Develop solutions in collaboration with employers, business and industry and other workforce organizations and community entities to align workforce services toward regional economic development. Institutes of Excellence projects are to be driven by business and industry and supported by community entities.  The project activities are to be collaboratively designed and implemented.  Community entities should include economic development offices, Chambers of Commerce, Virginia’s One-Stop Career Centers, Workforce Investment Boards, Adult Education programs, Apprenticeship Related Instruction providers, employers/businesses, professional and trade associations, secondary schools, or others.  
5. Colleges must submit a copy of the course curriculum, other instructional tools and marketing materials with the final project report to other Virginia Community College System colleges. Materials will be made available to all colleges through the VCCS. 

Recommended Elements: The following elements are encouraged in the proposal.  
1. Job readiness and/or technical skills training. 

2. Provision for participants to work towards or earn a certification or licensure or other workforce credential.

3. Use of the Career Readiness Certificate (CRC) for participants’ skill assessment and opportunity to gain credentialing. 

4. Collaboration between departments within the college or between

Community Colleges.

Reporting:

Expected Outcomes and Evaluation Measures:

In addition to the minimum requirements, colleges are required to develop their programs based on at least two or more of the outcomes listed in the table below and will be asked to report on the corresponding measures in their annual reports.

	Outcome
	Measure

	1. Increase number of employers served through college courses, customized training and other outreach efforts from the number served in the previous year.  (Chancellor’s FY2010-11 Goal and Achieve 2015)
	· Number of new employers served.

	2. Increase the number of businesses returning for customized and/or open enrollment. (Chancellor’s FY2010-11 Goal and Achieve 2015)
	· Number of returning businesses

	3. Preparation of students for satisfactory completion the Career Readiness Certificate (CRC), industry certification or licensure for standards of practice. (Chancellor’s FY2010-11 Goal and Achieve 2015)
	· Number of individuals preparing for or achieving specific certifications or licensure

	4. Adaption, creation or revision of credit or non-credit courses and/or programs. (Revisions may include development of alternative course delivery format.) 
	· Number of credit or non-credit courses and/or programs created or revised. Number of students completing courses and/or programs.

	5. Enhanced access and awareness to workforce services and programs. (Achieve 2015)
	· New or enhanced marketing techniques. 
· Indicators of impact of developed materials.  

	6. Demonstrated new knowledge and use of applied technologies by incumbent employees that enhances company productivity 
	· Number of students who successfully complete courses or meet assessment criteria that use the new developed instructional modules.  Assessment of enhanced productivity by employer. 

	7. Job placement of individuals who learned the use of applied technology for a specific occupation during their enrollment in a pre-employment training program
	· Number of individuals placed in employment


Timeline

Applications for funding are due to the VCCS office on or before July 15, 2011.   Applications are to be submitted electronically to wdsgrants@vccs.edu. Applications submitted after July 15, 2011 will not be considered for funding.

Colleges will be required to submit an interim report using the space provided on the application on their progress towards meeting the activities described in their proposals as well as their expenditures to date.  A final report will request community colleges to indicate on the space provided on the application whether they completed the activities proposed in the application; provide data on the proposed measures in the project, and report on the final expenditures for the project. 
	Activities
	Due Date

	Release of RFP
	June 20, 2011

	Applications due to VCCS 
	July 15, 2011

	Award notices provided
	July 29, 2011

	Interim report
	January 20, 2012

	Annual report
	July 20, 2012


Appendix A 

The Virginia Community College System

Workforce Development Services

Institutes of Excellence Funding Guidelines

2005 VIRGINIA ACTS OF THE ASSEMBLY

“As recommended by the House Joint Resolution No. 622 (1997), the Joint Subcommittee to Study Noncredit Education for Workforce Training in the Commonwealth, the Virginia Community College System is directed to establish one or more Institutes of Excellence responsible for development of statewide training programs to meet current, high demand workforce needs of the Commonwealth.”

Programs and courses that align with the Institute of Excellence (IE) will prepare potential and/or incumbent employees to fulfill the expectations of employment in high-demand, high-wage occupations. The programs must be geared toward occupations that are stable, present future growth, and offer job security and economic promise.  Instructional programs should also support industry expansion and encourage industries to locate in the Commonwealth of Virginia.  

All Institutes of Excellence funding requests must be routed through the Workforce Development Services Vice President, Associate Vice-President or Dean will have fiduciary and reporting responsibility. 

Acceptable uses of funds for IE courses and/or programs include disbursement for:  

· Expansion of existing instructional courses or programs and/or development of new instructional courses or programs including credit, non-credit and/or apprenticeship related instruction (ARI) and Career Pathways.  Funds can cover instructional/curriculum designers, consultation with subject matter experts, faculty or adjunct pay, or research. 

· Capital equipment used to instruct courses and/or programs. 

· Development of alternative course delivery format (i.e. online) or provision of new instructional methods. 

· Development of courses for licensing or certification requirements.

· Tests and assessments for certifications, licensure and Career Readiness Certificate that are offered through the college.

· Marketing costs to promote instructional programs.

· Conference registration and travel to disseminate new instructional programs and to identify best practices and new opportunities for instructional course development and collaboration.

· Other projects deemed reasonable and necessary as identified by either the Chancellor of the Virginia Community College System or the Vice Chancellor of Workforce Development Services of the Virginia Community College System.

Non-acceptable uses of funds include: 

· Support of an initiative that has been funded by Institutes of Excellence for 3 years. 

· Payment of salaries or fees for work other than developing instructional programs for projects funded by the Institutes of Excellence. 
· Payment of tuition for student attendance, student books or other materials used directly by the student.  

· Payment of consumable supplies for instructional programs.

· Development of instructional programs for secondary schools.

· Support of the operational cost of Workforce Development Services offices at Virginia’s community colleges.
