VCCS WDS Institutes of Excellence Application for FY2011-2012
 

VCCS WDS Institutes of Excellence Application for FY2010-2011


     Application and Submission Requirements:


Completed applications for the Institutes of Excellence 2011 Projects are due July 15, 2011.  An electronic version of the completed application must be submitted to  wdsgrants@vccs.edu  .   Late applications will not be accepted.  

Complete this application on the form by clicking on the shaded field or drop down list and providing the response.  Use as much space as needed for the response. To enter a check mark on the check boxes place the cursor over the check box and hit enter. A check mark will appear.  

The information presented in this application will be used as a basis of measurement and evaluation for the interim and final reports.  You will note on some of the questions, there are columns for “Application”, for “Interim Report” and “Final Report”.  Keep a copy of your submitted application so that you can report on the progress from the initial application in interim and final reports.  

Section A: General Information:  

	Project Title
	     

	Submitting college(s)
	     

	Contact Name
	     

	Title
	     

	Phone Number
	     

	Email
	     


Section B:  Project Description

In the space below, provide a brief description (4-5 sentences) of the proposed project which explains the program and the intended outcomes, describes the stakeholders involved, and outlines how the funds will be used. For example:  Community College X is requesting funding for the implementation of training to prepare students to become medical records technicians. The funding will provide resources for researching and purchasing available programs/curricula, promoting industry certifications, and collaborating with local medical facilities. The local One Stop Center will identify potential program participants.  The new program will be highlighted on the website, on a marketing slick and in our brochure. The number of students participating in this course will be recorded as one of the measures of success. 
     
Section C:  Minimum Requirements

In the responses below, indicate of how the Institutes of Excellence Project will meet each of the 5 minimum requirements explained in the RFP and repeated below.  

The proposal must be for a workforce development project that will result in the development, expansion, revision or adoption of instructional modules that can be used as part of a credit or non-credit curriculum.  The purpose of the curriculum is to quickly enhance training capacities. The project’s focus must works towards meeting the Chancellor’s 2011-2012 Goals and Achieve 2015.   
1. The instructional modules must prepare potential and/or incumbent employees to fulfill the expectations of employment in regional or statewide high demand, high growth, high wage, or high skills occupations in any one (1) of the following industries.  

Please indicate by an “x” the industry/occupation(s) to be addressed:

	 FORMCHECKBOX 

	Allied health /health care services / residential care

	 FORMCHECKBOX 

	Automotive

	 FORMCHECKBOX 

	Construction Trades

	 FORMCHECKBOX 

	Energy, energy efficiencies and green construction technology

	 FORMCHECKBOX 

	Entrepreneurship / small business

	 FORMCHECKBOX 

	Global logistics, transportation, distribution



	 FORMCHECKBOX 

	Health information technology


	 FORMCHECKBOX 

	Advanced manufacturing

	 FORMCHECKBOX 

	High-technology including electronics, communications, computers,  internet services, modeling and simulation

	 FORMCHECKBOX 

	** Other region-specific industry (must be documented below)


** If “Other region-specific industry” was selected, the following section must be completed.  How will the project prepare workers for employment in regional or statewide high demand, high growth, high wage or high skill occupations in a region-specific industry? Provide evidence that the occupation is one of stability and future growth.  For support and verification in determining workforce-driven demands for education and training, reference must be made to at least two sources of workforce data documentation such as United States Dept. of Labor Bureau of Statistics, Virginia Employment Commission, the Virginia Economic Development Partnership or data provided through the local Workforce Investment Board strategic planning documents, etc.  Local, regional or statewide data for workforce should be included. 

     
2. Develop solutions in collaboration with employers, business and industry and other workforce organizations and community entities to align workforce services toward regional economic development. Institutes of Excellence projects are to be driven by business and industry and supported by community entities.  The project activities are to be collaboratively designed and implemented.  Community entities may include economic development offices, Chamber of Commerce, Virginia Workforce Network and Workforce Centers (Virginia’s One-Stop Service Delivery System and One-Stop Career Centers), Workforce Investment Boards, Adult Education programs, Apprenticeship Related Instruction, employers/businesses, professional and trade associations, local high schools, and/or others.  
Complete the table below and provide a narrative to elaborate if necessary.  Provide the name of the workforce and/or community entity and a contact person to be involved in the development and/or implementation of the proposed project and describe the role of the entity in the project.  The role of the partners may include planning; accreditation; curriculum development, advice or review; staff/facilities support, financial support, etc.  List any financial or in-kind support (building use, staff time, equipment, etc) provided in support of or as a result of this project

	Community / Workforce Entity


	Contact Name(s)
	Proposed Role in project
	Estimated in-kind or financial support
	Final Report:

Was support received? If not, why not. 

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


3. Please indicate by an “ X” in the appropriate space if the proposed project will serve to develop a new program, revise an existing instructional module or adopt an existing program.  Also indicate if the project is non-credit or credit. 

 FORMCHECKBOX 
  Develop new program.  To our knowledge, this curriculum/program does not exist anywhere else.. 




 FORMCHECKBOX 
  non- credit 
 FORMCHECKBOX 
  credit             



 FORMCHECKBOX 
  Use an existing program/curriculum as it is presented without making any changes.




 FORMCHECKBOX 
  non- credit 
  FORMCHECKBOX 
 credit   

Where has this program been used before?       


 FORMCHECKBOX 
   Revise or expand an existing program 


 FORMCHECKBOX 
  non- credit 
   FORMCHECKBOX 
 credit    

Where has this program been used before?       
How will this program/curriculum be revised? 

 FORMCHECKBOX 

Format changed to online or blended learning

 FORMCHECKBOX 

New or revised materials (manuals, training tools, etc)

 FORMCHECKBOX 

Adapted for different target populations than originally intended

 FORMCHECKBOX 

Other:  Please explain      
4. (No response required.) The final project submission must include a copy of the course curriculum and related materials. 
Section D:  Expected Outcomes and Evaluation Measures:

The project’s focus must be to meet the Chancellor’s goals for FY 2011-12 and Achieve 2015.  Colleges are required to develop their programs based on at least two of the outcomes listed in the table below and will be asked to report on the corresponding measures in their final report.  In the first column, place an “X” for the outcomes that this project will be designed to achieve. (No interim report requirements.)

	Project Outcome
	Outcome
	Measure
	Final Report

	 FORMCHECKBOX 

	Increase number of employers served through college courses, customized training and other outreach efforts from the number served in the previous year.  (Chancellor’s FY2010-11 Goal and Achieve 2015)
	· Number of new employers served.
	Number of employers served:      

	 FORMCHECKBOX 

	Increase the number of businesses returning for customized and/or open enrollment. (Chancellor’s FY2010-11 Goal and Achieve 2015)
	· Number of returning businesses
	Number of returning businesses:      

	
	Preparation of students for satisfactory completion the Career Readiness Certificate (CRC), industry certification or licensure for standards of practice. (Chancellor’s FY2010-11 Goal and Achieve 2015)
	· Number of individuals preparing for or achieving specific certifications or licensure
	Number of individuals attempting the CRC:      
Number of individuals achieving the CRC:      
Number of individuals preparing for certifications or licensure:      
Number of individuals achieving certifications or licensure (if known):      
List name of certification or licensure:      

	 FORMCHECKBOX 

	Adaption, creation or revision of credit or non-credit courses and/or programs. (Revisions may include development of alternative course delivery format.) 


	· Number of credit or non-credit courses and/or programs created or revised
	List name of program:      
Number of classes:      
Number of students enrolled:      
Number of students completing course:      


	 FORMCHECKBOX 

	Preparation of students for satisfactory completion of professional or state certification or licensure; professional certifications for job standards of practice;  or Career Ready Certificate (CRC).
	· Number of individuals earning certification or licensure
	Type of program (licensure, certificate, degree or preparation for licensure /certificate):     
Number of students completing program to prepare for certification or licensure:      
Number of individuals earning certification or licensure. If data is not available, enter NA. :      

	 FORMCHECKBOX 

	Enhanced access and awareness to workforce services and programs.  
	· New or enhanced marketing techniques. 
	Describe marketing techniques developed/used:     
Indicators of impact of developed materials:      

	 FORMCHECKBOX 

	Demonstrated new knowledge and use of applied technologies by incumbent employees that enhances company productivity 
	· Number of students who successfully complete courses or meet other assessment criteria that use the new developed instructional modules. 

· Assessment of enhanced productivity by employer. 
	Identify new technology:      
Number of students completing the course:      
Describe changes in company as result of training:      

	 FORMCHECKBOX 

	Job placement of individuals who learned the use of applied technology for a specific occupation during their enrollment in a pre-employment training program
	· Number of individuals placed in employment
	Number of individuals placed in employment:      


Section E:  Project Goals, Project Activities, Budget and Timeline

· A total of $14,000 is to be allocated to each college. 

· Each college can use up to $7,000 for marketing activities.  Funds can be put toward marketing activities for any workforce development service/program whether it is related or not related to the project.
Application Requirements: In the table below:

· Provide a list of the major goals of the project and describe at least two activities that will be implemented to meet these goals.  
· What is the dollar amount of either WDS funds and/or “other funds” to be used to support the goals and activities? 
· Identify the source for “other funds”?   
· What is the timeline for completing each activity?  
Interim Reporting (due January 20, 2012): In the table below, list the dates and outcomes of the activities that have been completed. 
Final Reporting (due July 20, 2012):  In the table below, list the dates and outcomes of activities that have been completed.  
	Project Goals
	Activities Related to the Goals
	WDS Funds
	Other Funds: Include Source and $ Amount
	Proposed timeline for completion of activity
	Interim Report: list activities completed (include dates and outcome) 
	Final Report:

List activities completed (include dates and outcomes) 

	      
	      
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	      

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


Section F:  Summary Budget 

	Budget
	WDS Funds
	Other funds
	Interim Report: funds spent to date
	Final Report:

Total Funds Spent

	Personnel
	     
	     
	     
	     

	Equipment
	     
	     
	     
	     

	Marketing (not to exceed $7,000)
	     
	     
	     
	     

	Material and Supplies
	     
	     
	     
	     

	Other
	     
	     
	     
	     

	TOTAL
	$14,000.00
	     
	     
	     


Additional Comments:      
Project Review:


A summary of the projects will be posted on the VCCS web site.   The VCCS will seek opportunities for the colleges to present their projects at state and national conferences. 

Timeline:

	Activities
	Due Date

	Release of RFP
	June 20, 2011

	Applications due to VCCS 
	July 15, 2011

	Award notices provided
	July 29, 2011

	Interim report
	January 20, 2012

	Annual report
	July 20, 2012


Completed applications for the Institutes of Excellence 2011-2012 are due July 15, 2011.  Submit your application to wdsgrants@vccs.edu.
Please direct inquires to: 
Mindy C. Fast





mfast@vccs.edu or (office) 804-819-4985 or (cell)  804-615-1415
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