3.8.0
Procedure to Determine Faculty Entry Level Salaries (SB) 

3.8.0.0
The following procedures shall be used to determine the entry-level salary upon initial appointment to a member institution of the VCCS.

1.
Administrative/Professional Faculty.  For administrative and professional faculty positions, the starting point is the minimum of the position range. The College/System Office will establish a starting salary that is within the minimum to mid-point of the position range or no more than 15% above the candidate’s current salary or that of his/her most recent comparable position.  A salary offer may be less than the candidate’s currently salary.  Consideration should be given to the candidate’s educational background, experience and the salaries of similarly situated college administrators and the candidate’s current salary.  If the college or System Office needs to negotiate a salary exceeding the position range midpoint or 15% above the candidate’s current salary, the criteria of the Competitive Salary Increments Policy, 3.8.0.1.4, may be applied if all the criteria of that policy are met.  If the provisions of the Competitive Salary Increments Policy are not sufficient, the college must submit a non-routine salary request for State Board approval.  

a.
For starting pay, reporting requirements as defined in the Human Resource Delegated Authority Agreements should be adhered to.

b.
For administrative/professional faculty, academic rank must be determined if the position is full-time and state funded. 

2.
Instructional Faculty.  For Instructional Faculty, the starting point is the minimum of the faculty member’s academic rank range.  The academic rank is determined in accordance with policy 3.2.0.  The College will establish a starting salary that is within the minimum to mid-point of the academic rank range or no more than 15% above the candidate’s current salary or that of his/her most recent comparable position.  A salary offer may be less than the candidate’s current salary.  Consideration should be given to the candidate’s educational background, experience, specialized skills and the salaries of similarly situated college instructional faculty members and the candidate’s current salary.  If the college needs to negotiate a salary exceeding the academic rank range midpoint or 15% above the candidate’s current salary, the criteria of the Competitive Salary Increments Policy, 3.8.0.1.4, may be applied if all of the criteria of that policy are 

met.  Those criteria are:  a recruitment generates fewer than five qualified candidates, a  recruitment is unanticipated, or a recruitment results in only one finalist who fully meets the position requirements and the college’s needs.  If the provisions of the Competitive Salary Increments Policy are not sufficient, the college must submit a non-routine salary request for State Board approval.  In all cases, the starting salary shall not be limited by the midpoint.



3.8.0.1
General Provisions

3.8.0.1.0
Entry-level Salary
The entry-level salary may exceed the mid-point of the range for the rank or the position under consideration.





3.8.0.1.1
Fractions of Years






Fractions of years beyond a whole number do not apply; therefore, use next lower number of years.

3.8.0.1.2 Crediting Experience 
No more than one year of experience, teaching or related occupational, may be credited in a single 12-month period.  Therefore, no more than one year of 

experience credit may be given for a combination of teaching and related occupational experience in the same year.





3.8.0.1.3
Teaching Experience






Teaching experience shall be computed on the basis of full-time employment in an academic year.







a.
Part-time teaching experience shall be counted in computing total experience to be applied towards the initial appointment.  Only that part-time experience which can be verified from previous employment shall be allowed.  Part-time teaching experience shall be calculated on the basis of 30 semester hours or 45 quarter hours being equivalent to one year.







b.
Related experience--A year of related occupational experience is twelve months and shall be computed on the basis of equivalent full-time employment in a position closely related to the area of instruction.







c.
Teaching experience may be substituted for related occupational experience or related occupational experience may be substituted for teaching experience.

d.
One academic year of teaching experience is equivalent to 12-months of occupational experience.







e.
Once the substitution of teaching experience for related occupational experience or related occupational experience for teaching experience has been made, the substitution shall apply to all future personnel actions to include promotion.





3.8.0.1.4
Competitive Salary Increments
a.
Competitive salary increments may be added to the entry level salary calculated for an initial appointment of teaching, administrative, and professional faculty when justified by the criteria in subsection 3.8.0.1.4.b.

b. Criteria:  The following criteria must be considered and documented:

1.
Difficulty of recruitment.  The term “difficult” may include but is not limited to:

i. a recruitment that generates fewer than 5 (five) candidates who meet the minimum position qualifications.

ii.
unanticipated recruitments conducted near the beginning of the semester.

2. Availability of only one alternative finalist who fully meets the position requirements and the college’s needs.

3. The entry level salary and the competitive increment must not exceed the salary of comparable faculty by more than 10%.

4. The finalist’s current salary for a position of comparable work hours, responsibility, and geographic proximity is greater than the amount generated by the VCCS entry level salary calculation.

c. Limitations:  Competitive salary increments may not be offered to candidates currently employed at another VCCS college.

d.
The Chancellor will provide the competitive salary limits to the colleges in the annual Human Resource Delegated Authority Agreement.

