SYSTEM OFFICE 

PROJECT RETENTION INCENTIVE PROGRAM

A.
Purpose: 
The purpose of this program is to encourage retention of key 



personnel during and after the successful implementation and 



initial maintenance of the Finance and Human Resources 




administrative information system modules (AIS).PeopleSoft 



Applications.   

B.
General Provisions:    

1.
Retention awards will be provided to individuals based 



upon their actions over time and the needs of the VCCS.  

2.
Mere participation in the project will not constitute an 



eligibility to receive said awards.  

3.
Initial or subsequent awards will not imply that future 



awards will be earned or are deserved. 
C.
Eligibility: All full-time employees involved in the AIS Implementation. 

D.
Awards: 

1.
Awards will range from $0 to $10,000.  The distribution of 



retention incentives are forecasted to be awarded at various 



intervals over the projected time line of the project, and are subject 

to available funding and the successful progress and completion of 


the project. 


2.
Award Criteria:  The criteria by which individuals are eligible to 



receive a retention incentive award are as follows:  




i.  
Designated a key person for the project




ii.  
Designated as critical personnel for the project 



iii.  
Demonstrated commitment and extra effort over time



iv.  
Continued satisfactory service through the phases of 




implementation and initial maintenance of the System.   




v.  
Noteworthy efforts, activities, or behaviors in support of 




the project 



vi.  
Great ideas, suggestions, or process improvements in 




support of the 
project



vii.
 Meritorious accomplishments, outcomes, or achievement 




on the project




viii.
 Possession of identified critical skill needs for the AIS   



ix.
 Team spirit, attitude, effort or assistance to coworkers 



             and team members.


3.
Project employees who are in good standing must meet three or 



more of the above noted criteria to receive an award.  Larger 



awards will be based upon a larger number of criteria being met.  

E.
Procedure:


1.
Individuals will be nominated for an award by their
department 



heads.  The nomination will contain a written description which 



clearly describes the basis for the award and the amount of the 



award recommendation.


2.
The award recommendation must then be endorsed by the 



appropriate Vice Chancellor.


3.
The award recommendation must then be submitted to the 



Associate Vice Chancellor for Human Resource Services for 


review.  The Associate Vice Chancellor for Human Resource 


Services will then forward the award recommendation to the 


Executive Vice Chancellor for final approval.   
