
3.11.1
Reduction in Staff for Faculty (SB)


Purpose


To provide a uniform procedure for adjusting or reconfiguring the size of the college full-time staff holding faculty rank.



3.11.1.0
Definitions




a.
Reduction in Staff--A reduction in staff is the involuntary termination of a faculty member’s employment due to a lack of sufficient funds1, a lack of sufficient student enrollment in certain offerings or disciplines, and/or a reorganization or a change in curriculum.  Before a reduction in staff is implemented, the administration must explore all reasonable alternatives to the termination of full-time positions.





b.
Seniority--Total continuous salaried service, in a faculty rank position at the college, computed from the date of acceptance of the most recent continuous employment.  





 
1For clarification, the term "funds" does not include capital outlay appropriations, endowments   or funds restricted by law to a specific  purpose.  The term "funds" refers to the total of   legislative appropriations allocated and available to the college to meet its operating   expenses.  All faculty appointments are subject to a contingency of possible termination in the event there is a lack of such funds appropriated to meet all of the budgeted operating   expenses of the college for the period covered by the appropriation.  Each college president,  following consultation with appropriate faculty, within the policies, guidelines or directives of the State Board and/or the Chancellor, shall determine for the college appropriate retrenchments (including terminations of appointments) that shall best maintain quality educational services within available funds.






(1)
Ties in seniority shall be resolved by lot with the affected parties present.






(2)
Faculty on a permanent part-time appointment shall accrue for seniority purposes the percentage of a year equal to their percent of full-time employment.






(3)
Faculty serving in a restricted position with immediate prior permanent continuous State service shall retain their seniority rights computed from the date of acceptance of the most recent continuous employment.






(4)
Faculty serving in a restricted position with no prior permanent continuous State service shall be laid off, in order of least seniority, prior to any reduction in the faculty holding permanent positions within the same discipline, teaching field or program.  





c.
Break in Service





(1)
The following constitutes a break in service:  







a)
Resignation;







b)
Dismissal;







c)
Non-reappointment; and







d)
Reduction in staff-layoff, except as  provided in paragraph c. (4) below.






(2)
The following do not constitute a break in service and no adjustment in seniority shall be made:  







a)
A leave of absence with pay covered by:  








1)
Sick Leave, or personal leave,








2)
Worker's Compensation Leave,








3)
Administrative Leave,








4)
Military Leave, and








5)
Twelve-month faculty annual leave;







b)
Leave of absence without pay for educational purposes or other college approved purposes; 







c)
Leave of absence with partial pay for educational purposes; 







d)
Family/medical leave without pay for not more than 12 weeks, and not more than one semester in a calendar year;







e)
Temporary transfer to another State agency, not to exceed one year for purposes approved by the president, in writing, prior to the effective date of the transfer.






(3)
Leave of absence without pay for not more than 14 calendar days (one pay period) does not constitute a break in service.  However, the individual's seniority must be adjusted to account for the time lost, except as indicated in c. (2) above.






(4)
A layoff of fewer than twelve months or within the period of a multi-year appointment does not constitute a break in service but seniority must be adjusted to account for time lost.



3.11.1.1
Layoff Procedure




a.
Administrative/Professional Faculty--For administrative/ professional faculty the position is eliminated, not the individual with the least seniority.  Seniority shall not become a factor unless two or more members have the same position title, e.g., Chairman, Division of Social Sciences and Humanities; Director of Learning Resources; Coordinator of Admissions and Records; Coordinator of Institutional Research.  When two or more administrative or professional faculty are involved, they shall be released in order of least seniority.






(1)
If a teaching faculty position vacancy exists in the primary teaching field or discipline of the administrator/ professional, the administrator/ professional may assume that position.  






(2)
In the primary teaching field or discipline, administrative/professional faculty member who previously occupied a teaching faculty position at the college may displace a teaching faculty rank employee provided they displace a member with less seniority.





b.
Teaching Faculty, Counselors, and Librarians--Counselors, librarians, or teaching faculty within a given discipline, teaching field or program shall be released in order of least seniority.



3.11.1.2
Faculty Benefits




a.
Severance Pay--Affected faculty may elect to receive three months salary or the rate of pay provided in the Department of Human Resource Management Severance Benefits policy.





b.
Severance Benefits--The college will continue to pay its contribution toward life insurance and health insurance for 12 months following the effective date of the lay-off.  If the VCCS severance package is selected and is followed by immediate retirement (either VRS or an optional retirement plan ORP) there is no continuance of employer paid life insurance or health benefits.



3.11.1.3
Faculty Rights




a.
Affected faculty members shall be given the right of interview for vacant permanent positions anywhere in the VCCS provided they are qualified for said positions.  






(1)
The affected faculty member’s president, or the president’s representative, shall notify each college in the System that the faculty member is available for employment.






(2)
The decision to offer the faculty member an appointment proposal rests exclusively with the receiving president.





b.
Affected faculty members shall have first refusal of permanent positions should they be reestablished within the remaining term of their appointment.  It shall be the responsibility of laid-off faculty to keep the college personnel office advised of their current addresses and telephone numbers.





c.
Affected faculty who are successful in obtaining a position at another community college within the VCCS shall be handled administratively as a transfer from their current college to the new college of employment, and shall retain applicable leave credits.



3.11.1.4
General Provisions




a.
Application - A reduction in staff is considered on a college-wide basis at a multi-campus college.  It is limited to the affected college.  There are no provisions for displacing faculty with less seniority at another college within the System.





b.
Time Frames - Except in case of an emergency2 reduction in staff, affected faculty members shall be notified as early as possible but no later than sixty (60) days prior to the effective termination date.

c.
Qualifications--When faculty members are qualified under the VCCS-29 criteria to teach in a field other than their primary field, they shall be placed in such a permanent position within the college provided a vacancy exists in the secondary field.  Rank and salary may require adjustment based on a re-evaluation of qualifications.





d.
Tenure--The termination of employment provisions outlined in the Tenure policy for administrators/ professionals holding tenure as faculty and tenured faculty take precedence over this reduction in staff procedure.  

_______________________
2For clarification an emergency is an unanticipated reduction in staff or  funds mandated by   the Governor, the General Assembly, the State Board for  Community Colleges or the Chancellor.





e.
Academic Freedom - Reduction in staff shall not be used to restrain faculty rank employees in their exercise of constitutional rights or academic freedom as set forth in the Statement of Academic Freedom and Responsibility adopted by the State Board.





f.
Delivery of Notices - When giving notice of action or requesting appeal, it is the author's responsibility to make all reasonable effort to ensure that the person(s) designated to receive such notices and requests receives them personally.  Personal delivery by the author or certified mail with return receipt should be used.





g.
Voluntary Reductions or Restructuring - Colleges may elect to provide faculty with the option of volunteering lay-off in the discipline, teaching field, or program targeted for reduction or restructuring.  When volunteers exceed the staff reduction planned by the college, offers will be accepted on a seniority basis.





h.
Redress - Issues regarding the application of this policy may be pursued through the Faculty Grievance Procedure.

