From 3.8.12
Administrative/Professional and Instructional Faculty Compensation Actions
G.
Reallocation of Administrative and Professional Faculty Positions (SB) 

1.
Definition:  A reallocation is the movement of a position from one title and salary range to another based upon and to recognize a significant increase or diminution in the duties and responsibilities assigned to the position.  The reallocation shall be limited to movement from counselor, librarian, assistant coordinator, and administrative officer to coordinator level; coordinator to counselor level, librarian, assistant coordinator, and administrative officer level; coordinator to director/dean level or director/dean to coordinator and assistant coordinator level. 

2.
Procedure: A position file must be established which contains the following: 

(i)
A copy of the current position description. 

(ii)
A description of the gradual and substantive differences in duties and responsibilities and the reason for changing the particular duties and responsibilities.

(iii)
The new position description incorporating the gradual and substantive differences in duties and responsibilities.

(iv)
A revised organizational chart showing the reallocated position.
3.
Criteria for Reallocation.
(i)
The reallocation will not result in significant organizational changes.  A recruitment is more appropriate for these types of situations. 

(ii)
The position has assumed the additional responsibilities as the result of business and program necessity.

(iii)
The request shall only be used in cases of a justified change to a position caused by a gradual change in the scope of assigned responsibilities that are related to the primary role of the position.

(iv)
A reallocation request shall not be used to recognize the assignment of responsibilities on a temporary basis or for an individual to be assigned to a position in an acting capacity. 

(v)
The changed duties and responsibilities are in line with the ongoing and current responsibilities of the administrative/professional faculty position.

(vi)
The position must remain within the same functional area in the college. 

4.
Compensation:  The position incumbent shall be eligible for the issuance of a new Faculty Employment Contract.  Salaries will be adjusted as follows:

(i)
Upward Reallocation: If the salary is already above the new position range minimum, the faculty member may receive an increase of from 0 to 10%.  For salaries not above the minimum, the percentage includes the amount required to bring the faculty member to the new position range minimum.  In all cases, the faculty member’s salary will be brought at least to the new range minimum.
(ii)
Downward Reallocation The salary will at least be reduced to the maximum of the new position range and may be reduced up to 10%.  If the faculty member’s salary is not above the maximum of the new position range, the current salary will be reduced by 0 to 10%.
