3.8.9
Professional Duties and Consulting (SB)

3.8.9.0
Eligibility:

a.
This policy applies to full-time administrative, professional and instructional faculty (including restricted faculty positions).

b.
Adjunct faculty may be compensated for non-instructional services only through procedures governing wage employment or by contract.
c.
Classroom instruction is not addressed by this policy.
3.8.9.1
Opportunities Within the VCCS

a.
Without Compensation:

1
Full-time teaching, administrative, and professional faculty may provide professional services such as consulting or conducting workshops to VCCS colleges and to the System Office as part of their employment contract with their current college.  These services shall be performed on an expense only basis.

2.
Faculty members must receive approval of the college president or designee in advance of performing such service.  Such approval may be withheld if the proposed services are perceived to interfere with the assigned responsibilities and duties of the individual.

b.
With Compensation

1.
Compensation may be provided for professional services such as consulting or workshops to the VCCS colleges or the System Office under the following circumstances:

i.
Faculty members must receive approval of the college president or designee in advance of performing such service.  Approvals must be documented through a stipend agreement between the faculty member and the faculty member’s college or the System Office. (See VCCS Form 14).  Such approval may be withheld if the proposed services are perceived to interfere with the assigned responsibilities and duties of the individual. 

ii
During Normal Work Hours:  If the services, including preparation time, are provided during normal working hours or at a time that does not otherwise create a conflict with work duties, administrative, professional faculty and teaching faculty members must take an appropriate amount of annual or personal leave (including leave to cover preparation time) from the System Office or the “home” college. 

iii
Outside of Normal Working Hours:  If the professional  services, including preparation time, are provided outside of normal working hours, it will not be necessary for the faculty member to take annual or personal leave. 

2.
Payment
i.
The rate of compensation will be negotiated directly between the faculty member and the System Office or the college receiving the proposed services.

ii
All payments for professional services may be paid through stipend.  Payment for professional services may be made by vendor contract only when the contract amount does not exceed $500 in order to comply with the State and Local Government Conflict of Interest Act.

iii. All payments exceeding $500 will be made by stipend.  A stipend agreement must be completed prior to the provision of any services.  A copy of the stipend agreement between the faculty member and the college or System Office receiving services will be transferred to the “home” college or System Office for payment through payroll to the faculty member.  The stipend will automatically become an addendum to the faculty member’s employment contract.

