Item VII. Merit Plan

Each college shall develop a merit plan that best meets the needs of the local institution consistent with the following guidelines:
1.
The plan should acknowledge that merit recognition in the VCCS is provided as follows:




(a)
Granting of a multi-year appointment (where applicable).




(b)
Granting of a promotion.




(c)
Granting of merit pay awards.



2.
Performance evaluations shall include a summary rating of Excellent, Very Good, Good, Fair or Unsatisfactory as defined below:




Excellent - 

consistently delivers outstanding performance, substantially exceeding performance standards.




Very Good -

clearly exceeds performance standards.




Good -


performs satisfactorily, meeting performance standards.



Fair - 



marginally meets performance standards.  Improvement required.




Unsatisfactory -

fails to meet performance standards.



3.
Salary increases shall consist only of merit pay awards based on performance evaluations and shall be limited to those faculty members whose overall performance is evaluated as Good, Very Good, or Excellent.



4.
Merit pay awards may consist of two components:




(a)
Merit Salary Award - this component becomes a part of the individual's base salary and allows a faculty member's salary to progress to the maximum for the rank held.  A Merit Salary Award shall not cause the total salary to exceed the maximum of the rank.




(b)
Non-Cumulative Merit Salary Award - this component allows the total salary to exceed the maximum for the rank for the year that the Non-Cumulative Merit Salary Award is given, but the Non-Cumulative Merit Salary Award amount does not become a part of the individual's base salary.



5.
Merit salary awards for faculty without a performance evaluation because of an absence shall be awarded in accordance with guidelines developed by the college.  These guidelines will be in writing.

6.
Faculty who are at the current range minimum and do not receive an increase because of a Fair or Unsatisfactory summary evaluation rating, or because the merit increase given is less than the faculty salary average increase, will be below the salary scale range minimums.  Future meritorious evaluations or merit salary awards will not require the college to automatically bring the faculty member to the current range minimum.  The faculty member must be brought to the current range minimum only at the time of promotion to the next rank.


7.
Promotional increases become effective July 1 for twelve-month administrative and professional faculty and August 16 for nine-month teaching faculty.  Merit increases take effect on November 25 for all faculty.  For planning purposes, the funds required to cover promotional increases must be deducted from the total funds provided for faculty salary increases before the amount available for merit increases can be determined.



8.
Merit plans shall be developed by each college.  The plan will include a graduated distribution increase for the summary evaluation ratings of Good, Very Good, and Excellent.

9.
The current college plan shall be approved by the Chancellor and subsequently published locally prior to the issuance of contracts.
10.
The Chancellor shall publish a performance evaluation plan for System Office management staff.

