3.8.10
VCCS Faculty Compensation Plan



Item I.



Categories of Positions


The following categories of positions shall serve as the management categories in the VCCS salary structure:

A.
State Board/Chancellor's Management Structure
Executive Vice Chancellor---acts as chief executive officer in Chancellor’s absence; has broad responsibilities throughout entire system.  Serves as the senior official responsible for daily operations.

Vice Chancellor---assisting and advising in the areas of Academic Services, Administrative Services, Information Technology Services, Institutional Advancement, and Workforce Development with reporting responsibilities directly to the Chancellor.

Special Assistant to the Chancellor---provides executive-level support to the Chancellor.




Associate Vice Chancellor ---chief administrative officer for a defined system-wide functional area and responsible for staffing a committee of the State Board and/or the Advisory Council of Presidents (ACOP) reporting directly to a Vice Chancellor or Executive Vice Chancellor.  The position typically supervises staff in a functional area.

Assistant Vice Chancellor – chief administrative officer for a defined system-wide functional area with reporting responsibilities directly to a Vice Chancellor or Executive Vice Chancellor.




Director of Internal Audit--administrative officer responsible for a system-wide auditing function reporting directly to the State Board with day-to-day administrative oversight by the Chancellor.




The approved title shall be the title of official use.



B.
College Management Structure
Executive Vice President---acts as chief executive officer in the president’s absence; has broad functional responsibilities throughout entire institution.  Also serves as senior official responsible for daily operations.
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Provost/Dean of the College---chief administrative and academic officer of a college or a campus in a multi-campus college with reporting responsibilities directly to the president or an executive vice president.




Vice President---chief administrative officer for a defined, functional area such as technology, instruction, administrative services, student services, institutional advancement, workforce development, or a combination of these functions with reporting responsibilities directly to the president or Executive Vice President.




Associate (or Assistant) Vice President/Dean/Campus Dean/Director---administrative officer who manages a major administrative function or area of responsibility such as learning resources, student services, management services, or an instructional division.  Reporting responsibilities usually are directly to the vice president, or a provost.  




Coordinator/Associate (or Assistant) Director---administrative officer who supervises an administrative function or area of responsibility such as counseling services, cooperative education, institutional research, or admissions and records.  This level of administrative responsibility differs from the associate (or assistant) vice president, dean/campus dean/ director level in terms of complexity of area of responsibility and number of personnel supervised.  Reporting responsibilities usually are directly to a vice president, associate (or assistant vice president), campus dean, director, or to the president.




Assistant Coordinator/Administrative Officer---assists in the supervision and responsibilities outlined under coordinator or director or is responsible for a limited administrative function such as grants.  Reporting responsibilities may be to any of the positions listed above or the president.  




The approved title shall be the title of official use.




Each college shall review its management structure and initiate appropriate modifications thereto if the management structure is not in accordance with Section 2.2 of the VCCS Policy Manual and the position categories as outlined above.



C.
Administrative and Professional Faculty



1.
Administrative Faculty




a.
Administrative faculty require the performance of work 





directly related to the management of the educational 





and general activities of the institution, department or 





subdivision thereof.  Incumbents in these positions 






exercise discretion and independent judgment and 






generally direct the work of others.





b.
Since the VCCS is considered a single institution of higher education, administrative faculty positions normally must be no lower than three organizational levels below the Chancellor (two organizational levels below the president).
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2.
Professional Faculty




Professional faculty require advanced learning and experience acquired by prolonged formal instruction and/or specialized work experience.  This category is normally limited to librarians, counselors, and other professional positions serving education, research, athletic, medical, student affairs, and development functions or activities.



Item II.



Salary Ranges:



Salary scales for the management structure except for the positions of Executive Vice Chancellor, Vice Chancellor, Associate Vice Chancellor, Special Assistant to the Chancellor, Assistant Vice Chancellor, and Director of Internal Audit, shall be indexed to the entry level for counselors/librarians/ assistant coordinators/administrative officers.

A.
Executive Vice Chancellor


  Min
  Max

 11/25/06
$156,060
 $202,878

 11/25/07
$163,863
 $213,022


 

B.
Vice Chancellor Salary Range


  Min
  Max

11/25/06
$130,050
  $169,065

11/25/07
$136,553
  $177,518



C.
Associate Vice Chancellor Range


  Min
  Max

11/25/06 
$108,315
$140,888

11/25/07
$113,731
$147,932
D. Assist Vice Chancellor/Special Assistant to the Chancellor 


  Min
  Max

11/25/06 
$90,312
$117,407


11/25/07
$94,828
$123,277

E. Director of Internal Audit Salary Range


  Min
  Max


11/25/06 
$108,375
$140,888


11/25/07
$113,794
$147,932
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F.
Executive Vice President

Category/FTES
   Min
   Max
  Index

IV


5000-9000


12/01/04
$106,018
$128,575


11/25/05
$110,260
$133,719
2.35-2.85


V


10,000-17,499


12/01/04
$110,529
$133,086


11/25/05
$114,952
$138,411
2.45-2.95


VI


17,500 and above


12/01/04
$115,041
$137,598


11/25/05
$119,643
$143,103
2.55-3.05



G.
Provost/Dean of the College---The salary range for Provost/Dean of the College shall provide for six salary scales corresponding to six categories of FTES sizes of campuses.  The minimum campus size for a Provost position is 350 FTES.

Provost

Category/FTES
   Min
   Max
  Index

  I


Less than 1500



12/01/04
$78,950
$101,958


11/25/05
$82,108
$106,037
1.75-2.26




 II


1500-2499


12/01/04
$83,461
$106,469


11/25/05
$86,800
$110,729
1.85-2.36


III


2500-4999


12/01/04
$87,972
$111,432


11/25/05
$91,492
$115,890
1.95-2.47


 IV


5000-9999



12/01/04
$92,484
$115,943


11/25/05
$96,184
$120,582
2.05-2.57


  V


10,000-17,499


12/01/04
$  96,995
$120,906


11/25/05
$100,876
$125,743
2.15-2.68
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VI


17,500 and above


12/01/04
$101,507
$125,417


11/25/05
$105,568
$130,435
2.25-2.78
H.
Vice Presidents --- The salary range for a Vice President shall provide six salary scales corresponding to six categories of FTES sizes of colleges.  For a Vice President in a multi-campus college with staff responsibility (as opposed to line responsibility) for all campuses, the salary range shall be one category lower than indicated by the FTES size.


Category/FTES
   Min
   Max
  Index

  I


Less than 1500



05/19/05
$76,694
$  99,702


11/25/05
$79,762
$103,691
1.70-2.21


 II


1500-2499


05/19/05
$81,205
$104,213


11/25/05
$84,454
$108,383
1.70-2.31


III


2500-4999



05/19/05
$85,717
$109,176


11/25/05
$89,146
$113,544
1.70-2.42


IV


5000-9999



05/19/05
$90,228
$113,687


11/25/05
$93,838
$118,236
1.70-2.52


 V


10,000-17,499



05/19/05
$94,739
$118,650


11/25/05
$98,350
$123,397
1.70-2.63

VI


17,500 and above



05/19/05
$  99,251
$123,161


11/25/05
$103,222
$128,089
1.70-2.73



I.
Associate (or Assistant) Vice President/


Dean/Campus Dean/Director

12/01/04
$54,137
$94,739


11/25/05
$56,303
$98,530
1.20-2.10


J.
Coordinator/Associate (or Assistant) Director

12/01/04
$49,625
$85,265


11/25/05
$51,610
$88,677
1.10-1.89
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K.
Assistant Coordinator/Administrative Officer 




12/01/04
$45,114
$75,792




11/25/05
$46,919
$78,824
1.00-1.68



L.
Counselor/




Librarian 



12/01/04
$45,114
$75,792




11/25/05
$46,919
$78,824
1.00-1.68



M.
Limitation by President's Salary---administrative salaries paid at an individual college shall not be limited by the college president's salary or a percentage thereof.



Item III.



Salary scales for teaching faculty shall be indexed to the entry level for instructor rank.


Faculty Rank
   Min
   Max
Index

Professor



12/01/04
$49,061
$71,054


11-25-05
$52,097
$75,451
1.45-2.10


Associate Professor



12/01/04
$43,986
$63,948


11-25-05
$46,708
$67,906
1.30-1.89


Assistant Professor



12/01/04
$38,910
$56,843


11-25-05
$41,318
$60,361
1.15-1.68


Instructor



12/01/04
$33,835
$49,737


11-25-05
$35,929
$52,816
1.00-1.47


Assistant Instructor



12/01/04
$25,376
$35,527


11-25-05
$26,947
$37,725
0.75-1.05

Item IV.



Northern Virginia Salary Ranges:

A.
Executive Vice President (Northern Virginia)


Category/FTES
  Min
  Max

12/01/04
$124,246
$148,608


11/25/05
$129,216
$154,553
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B.
Provost (Northern Virginia)


Category/FTES
  Min
  Max

  I


Less than 1500



12/01/04
$85,267
$110,116


11/25/05
$88,678
$114,521
 II


1500-2499


12/01/04
$90,139
$114,989


11/25/05
$93,745
$119,588

III


2500-4999



12/01/04
$95,012
$120,348


11/25/05
$98,812
$125,162

IV


5000-9999



12/01/04
$  99,884
$125,221


11/25/05
$103,880
$130,230

 V


10,000-19,999


12/01/04
$104,757
$130,580


11/25/05
$108,947
$135,804

VI


17,500 and above


12/01/04
$109,629
$135,453


11/25/05
$114,014
$140,871


C.
Vice President (Northern Virginia)


Category/FTES
  Min
  Max

  I


Less than 1500



05/19/05
$82,831
$107,680


11/25/05
$86,144
$111,987

 II


1500-2499



05/19/05
$87,703
$112,552


11/25/05
$91,211
$117,055

III


2500-4999



05/19/05
$92,576
$117,912


11/25/05
$96,279
$122,629
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IV

5000-9999



05/19/05
$  97,448
$122,784


11/25/05
$101,346
$127,696

 V


10,000-19,999



05/19/05
$102,320
$128,144


11/25/05
$106,413
$133,270

VI


17,500 and above



05/19/05
$107,193
$133,017


11/25/05
$111,481
$138,337
D.
Associate (or Assistant) Vice President/




Dean/Campus Dean/Director


12/01/04
$58,469
$102,320


11/25/05
$60,808
$106,413

E.
Coordinator Associate (or Assistant)/Director

12/01/04
$53,596
$92,088


11/25/05
$55,740
$95,772


F.
Assistant Coordinator/Administrative Officer




12/01/04
$48,724
$81,856




11-25-05
$50,673
$85,131


G.
Counselor/Librarian





12/01/04
$48,724
$81,856




11-25-05
$50,673
$85,131


Item V.

Northern Virginia Salary Schedule for Teaching Faculty



Faculty Rank
  Min
  Max


Professor



12/01/04
$52,989
$76,742



11-25-05
$56,269
$81,493


Associate Professor




12/01/04
$47,507
$69,068



11-25-05
$50,448
$73,343


Assistant Professor



12/01/04
$42,026
$61,394



11-25-05
$44,627
$65,194


Instructor




12/01/04
$36,544
$53,720



11-25-05
$38,806
$57,045
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Assistant Instructor




12/01/04
$27,408
$38,371



11-25-05
$29,105
$40,746


Item VI.



Under the provisions of the Faculty Reduction in Staff Policy, affected faculty will be compensated with three months' severance pay or the pay provisions in the Severance Benefits policy of the Department of Human Resource Management, whichever is most beneficial to the faculty member.



Item VII.

Each college shall develop a merit plan that best meets the needs of the local institution consistent with the following guidelines:

1.
The plan should acknowledge that merit recognition in the VCCS is provided as follows:




(a)
Granting of a multi-year appointment (where applicable).




(b)
Granting of a promotion.




(c)
Granting of merit pay awards.



2.
Performance evaluations shall include a summary rating of Excellent, Very Good, Good, Fair or Unsatisfactory as defined below:




Excellent - 

consistently delivers outstanding performance, substantially exceeding performance standards.




Very Good -

clearly exceeds performance standards.




Good -


performs satisfactorily, meeting performance standards.



Fair - 



marginally meets performance standards.  Improvement required.




Unsatisfactory -

fails to meet performance standards.



3.
Salary increases shall consist only of merit pay awards based on performance evaluations and shall be limited to those faculty members whose overall performance is evaluated as Good, Very Good, or Excellent.



4.
Merit pay awards may consist of two components:




(a)
Merit Salary Award - this component becomes a part of the individual's base salary and allows a faculty member's salary to progress to the maximum for the rank held.  A Merit Salary Award shall not cause the total salary to exceed the maximum of the rank.
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(b)
Non-Cumulative Merit Salary Award - this component allows the total salary to exceed the maximum for the rank for the year that the Non-Cumulative Merit Salary Award is given, but the Non-Cumulative Merit Salary Award amount does not become a part of the individual's base salary.



5.
Merit salary awards for faculty without a performance evaluation because of an absence shall be awarded in accordance with guidelines developed by the college.  These guidelines will be in writing.

6. Faculty who are at the current range minimum and do not receive an increase because of a Fair or Unsatisfactory summary evaluation rating, or because the merit increase given is less than the faculty salary average increase, will be below the salary scale range minimums.  Future meritorious evaluations or merit salary awards will not require the college to automatically bring the faculty member to the current range minimum.  The faculty member must be brought to the current range minimum only at the time of promotion to the next rank.



7.
Promotional increases become effective July 1 for twelve-month administrative and professional faculty and August 16 for nine-month teaching faculty.  Merit increases take effect on December 1 for all faculty.  For planning purposes, the funds required to cover promotional increases must be deducted from the total funds provided for faculty salary increases before the amount available for merit increases can be determined.



  8.
Merit plans shall be developed by each college.  The plan will include a graduated distribution increase for the summary evaluation ratings of Good, Very Good, and Excellent.

  9.
The current college plan shall be approved by the Chancellor and subsequently published locally prior to the issuance of rank and salary proposals.

10.
The Chancellor shall publish a performance evaluation plan for System Office management staff.



Item VIII.


Under the provisions of the Consolidated Salary Authorization for Faculty Positions in Institutions of Higher Education, each governing board is charged with the responsibility for establishing the institution definition of full-time equivalency (FTE) for part-time faculty (wage or adjunct faculty).  The VCCS definition of an FTE part-time faculty is 30 teaching credit hours or the equivalent.
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