From 3.8.12
Administrative/Professional and Instructional Faculty Compensation Actions
D.
Internal Alignment: An increase of 0-10% may be granted to align a faculty member’s salary more closely with those of other faculty members at the same college.  
Consideration may be given to experience, educational background, similar duties and responsibilities, performance, expertise and academic rank.  Adjustments resulting from internal alignments will not exceed 10% for any faculty member in a fiscal year.  The following process should be followed for an internal alignment review.

1.
Determine the base salary by using the faculty member’s original VCCS-10 to establish the entry level salary, academic credentials and years of occupational experience.  For instructional faculty alignment reviews, faculty members must be in the same VCCS-29 columns and also be in comparable groups within the column.  For example, in Columns 3 and 4, nursing faculty would not be compared with business management faculty.

2.
The following are acceptable reasons for salary differences and must be factored into reviews:
(i)
Competitive increments offered at the time of the initial appointment

(ii)
Merit increase differentials

(iii)
Promotions

(iv)
Time in rank

