3.6 Faculty Evaluations


3.6.0
Teaching Effectiveness


Each college defines what constitutes effective teaching through its faculty evaluation process.  Components of teaching effectiveness may include but are not limited to:



a.
Performance in the classroom;



b.
Continuous updating, improvement, and innovation in teaching materials, methods, and assignments;



c.
Maintenance of regular office hours, at times convenient to 




students; and



d.
Advisement of students.


3.6.1
Faculty Evaluation Policy (SB)



Purpose -- The purpose of this document is to provide minimum standards for the evaluation of all full-time faculty.  These procedures address evaluation as it relates to the development and the improvement of professional performance; in addition to the promotion, retention, and salary of those being evaluated.



3.6.1.0
Definitions




a.
Evaluation -- Evaluation is the process whereby the performance and competence of a person holding faculty rank are systematically examined and compared with established criteria.





b.
Position Description -- A position description is the written description of the scope and responsibilities of a position or group of positions held by faculty within the college.





c.
Criterion -- A criterion is the standard, rule, or test on which a judgment or decision can be based.





d.
College Plan -- A college plan is a detailed plan of evaluation prepared by each college in accordance with standards established by the State Board.



3.6.1.1
Application -- The procedures described herein shall apply to all full-time faculty.



3.6.1.2
College Plan 





a.
Preparation of Plan -- Each college and the System Office shall prepare a detailed evaluation plan.





b.
Approval of Plan -- It is expected that all full-time faculty shall be involved in the development of the plan.  The plan shall be approved by a majority of faculty and by the college president.





c.
Publication of Plan -- The college evaluation plan shall be included in the college's Faculty Handbook and a copy shall be transmitted to the office of the Chancellor.



3.6.1.3
Criteria -- The college evaluation plan shall include, but not be limited to, the following:





a.
Effectiveness in the performance of the tasks delineated in the appropriate position description;





b.
Effectiveness in establishing and maintaining positive professional relationships with colleagues, supervisors, students and the community;





c.
Effectiveness in maintaining a current competence in the particular discipline or field of specialization; and 





d.
Adherence to policies, procedures, and regulations of the college and the VCCS.





Where additional criteria are considered, they shall be stated in the college plan.



3.6.1.4
Summary Ratings -- Performance evaluations shall include a summary rating of Excellent, Very Good, Good, Fair or Unsatisfactory as defined below:





a.
Excellent:  consistently delivers outstanding performance, substantially exceeding performance standards.





b.
Very Good:  clearly exceeds performance standards.





c.
Good:  performs satisfactorily, meeting performance standards.





d.
Fair:  marginally meets performance standards.  Improvement required.





e.
Unsatisfactory:  fails to meet performance standards.



3.6.1.5
Timetable -- The college plan shall contain a timetable that shall provide for completion of the evaluation process in time for the results to be used both in the development and improvement of professional performance; as well as the determination of promotion, retention, and salary.





3.6.1.5.0
Frequency -- The college plan shall require evaluation no less often than the following:  (a) at least two times during the first year of employment and (b) at least one time during the second and each subsequent year of employment.





3.6.1.5.1
Notification -- The college plan shall provide that there shall be one or more conferences between the person being evaluated and the evaluator(s) at which time the results of the evaluation shall be discussed in detail.  Moreover, the person being evaluated shall be provided a written summary of the evaluation.





3.6.1.5.2
Access to Records -- The college plan shall provide that the person being evaluated shall have the right to examine all materials utilized in the development of the evaluation.  Faculty members shall be provided an opportunity to present a rebuttal, which shall become part of the record.





3.6.1.5.3
Appeal -- Administrative, professional, and teaching faculty may appeal their evaluation through the Faculty Grievance Procedure.





3.6.1.5.4
Review Process -- The college plan of evaluation shall be reviewed periodically.  The review process shall provide for the involvement of all faculty.  Recommendations for change shall be approved by a majority of the faculty and submitted to the president for final approval and implementation.  If the recommended changes are not approved, the president must submit recommended modifications for further consideration and re-submission.  In the meantime, the existing plan would remain in effect.





3.6.1.5.5
Academic Freedom -- Evaluation shall not be used to restrain faculty members in their exercise of constitutional rights or academic freedom as set forth in the Statement of Academic Freedom and Responsibility adopted by the State Board.

