From 3.8.12
Administrative/Professional and Instructional Faculty Compensation Actions
A.
Competitive Salary Offer: A competitive offer is the College/System Office counter offer made to an existing faculty member, deemed critical to the college/System Office, who has received an employment offer at a higher salary from an employer.  Generally, competitive offers should not exceed more than 15% above the faculty member’s current salary.  The College/System Office may make a counter offer if:

1.
The faculty member’s employment offer is in writing or verified by the supervisor.
2.
Consideration is given to the salaries of other faculty in similar positions with comparable educational backgrounds and experience. 

3.
The competitive salary offer does not exceed the maximum of the position range maximum for administrative/professional faculty or the academic rank range maximum for instructional faculty.
4. For competitive offers from within the VCCS, there can only be one counter offer from the current College or System Office.  The amount of the competitive offer may go up to but will not exceed the amount of the job offer.  The other College or System Office may not make a second offer in response to the current College or System office counter offer.

5.
For competitive salary offers, reporting requirements as defined in the Human Resource Delegated Authority Agreements should be adhered to.

