COOP

Continuity of Operations
Your Role in an
Emergency




Introduction

1 Virginia Community College System has grown
Increasingly aware of how all types of events can
disrupt operations and jeopardize the safety of faculty,
staff and students. Emergency planning, including

COOP planning, has become a necessary and require
process for all institutions.




All Hazards Approach to COOP

1 Essential functions will 1 Loss or incapacities of data
continue } Loss of building and

1 Essential services will Infrastructure facilities
continue to operate } Loss of personnel

i Preparing for natural } Facilities malfunctions
disasters } Major accidents causing

- Injuries
} dPirSeg)Sat\anSg I\ iatic 1 Natural Disasters/fires,

floods or tornadoes
v Terrorist attacks, riots,
explosions

1 Preparing for technological
emergencies




Organization/Chain of Command
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Chancellor

Executive Vice Chancellor

Vice Chancellor of Administrative Services

Vice Chancellor for Information Technologies
Vice Chancellor for Workforce Development

Vice Chancellor for Academic and Student Affairs
Emergency Coordination Officer




Objectives of the COOP Plan

Maintain command, control ; Provide organizational and

and direction during an operational stability
emergency ; Facilitate decisiofimaking
Reduce disruptions during ~ during an emergency
emergencies 1 Achieve an orderly recovery

from emergency operations
} Assist affected employees
and their families

Protect essential facilities,
equipment, records, and
other assets

Assess and minimize
damage and loss



Objectives Continued

 Provide for the line of RIRLERRTRTTTI RN T ensy
succession to critical responsibilities in local,
management and technical  regional and state
positions emergency operations plans

1 Provide resources and and agreements with local
capabilities to develop plans €mergency response and
for restoring or management agencies

reconstituting regular
activities



There are Seven Planning and Support

Teams
Agency Management Team ; Technology Team
Emergency Management 1 Featherstone Facility
Team Management Team
Coordination & Recovery

Team
Special Projects Team

Administrative support
Team



1 Essential Functionsare activities, processes or
functions which could not be interrupted or unavailable
for several days without significantly jeopardizing the
operation of an organization.

1 Essential Personneére designated by their division as
critical to the resumption of functions and services.




