3.3.2
Appointments and Exceptions to Normal Searches

Purpose:  The purpose of this policy is to identify circumstances whereby a College or the System Office may appoint a faculty member to an existing vacant position without a normal search.  These are rare circumstances appropriate only when it advances the mission, goals, or published initiatives of the College or System Office.  

3.3.2.0
Eligibility: This policy applies to state funded and restricted full-time teaching, administrative, and professional positions.
3.3.2.1
Types of positions, hiring opportunities and circumstances covered:   The following exceptions to a full search are covered by this policy.

1.
Distinguished Faculty – Select academics with a noteworthy record of teaching, scholarship or creative activity that would significantly enhance the mission of the College.   

2.
Uniquely Qualified Professional – Appoint a professional who would enhance the organization because of a unique set of professional skills that are rarely duplicated, or that meet particular special needs of a College/System Office.
3.
Reorganization – As a result of a documented and strategic reorganization plan, faculty members may be reassigned to different or newly created positions.  Automatic reassignments should not be taken for granted if they limit the opportunity of other qualified candidates to compete for the position.  Appointments that result in newly vacant positions will be more favorably considered. 
4.
Temporary Positions – It is not the intent of this policy to apply to all temporary openings, therefore requests should be made only when there are unique circumstances.  An appointment for a temporary position that is funded for a limited duration after recent searches produced a small number of applicants is characteristic of an exceptional request. 

5.
Diversity – When the opportunity exists to advance documented College or System Office goals to diversify its faculty and a uniquely qualified professional from an underrepresented minority group is nominated.  

6.
Urgent/Emergency Appointment – Appointment of a qualified individual due to a critical timing issue such as the illness, injury or sudden death of a faculty member, an inopportune vacancy— i.e. beginning of semester—, or similar unanticipated needs.     

7.
Classified to Faculty – To change a classified position to a faculty position when there is no substantial change of duties or any change in compensation, and the incumbent is qualified to hold a faculty position.  

8.
Funding Change – When a position’s funding changes from restricted or grant funds to institutional funds and the President deems it is in the organization’s best interest to retain the incumbent without the necessity of a normal search. 

3.3.2.1.2
Request Procedure

1.
A written request for an exceptional action should be sent by the President to the Chancellor with a copy to the Associate Vice Chancellor for Human Resource Services.  The letter will include justification that clearly explains the unique circumstances surrounding the request for an exception to a normal search and how the organization will be benefit from the exception.  Components of the justification should at least include the following:

· Category of Exception

· Rationale

· History of position vacancy and/or any past searches

· Qualifications of the anticipated candidate

· If the candidate has any prior relationship with the College or with any individual who has some influence over the hiring decision.  

· Planned Salary Range

· Other pertinent information

2.
No offer or statement of intent should be made to an employee or potential candidate until the President receives written approval from the Chancellor. 

3.
The existence of any one or more of the factors described in this policy does not provide automatic justification for an exception to conducting a normal competitive search. 

4.
It is anticipated that this policy will be used less than 5% of the time, since it recognizes that in rare circumstances there are organizational needs that outweigh the inherent fairness of normal, open and competitive searches.  Each request will be rigorously scrutinized to ensure that a compelling organization need for an exception is evident.

5.
The point of contact for this policy is the VCCS Human Resource Services Department.

